
New possibilities for a bright future

(TSE Prime Market Code 3433)

Financial Summary
(1H FY2024)

11/11/2024

Kazuya Kobayashi
Representative Director, President, and Executive Officer



Copyright (c) TOCALO Co.,Ltd. All rights reserved.

Content
1.Overview of Consolidated 
Results 1H FY2024

2.Consolidated Forecast FY2024
3.Progress of Medium-term 
Management Plan

4.Topics



1.Overview of Consolidated 
Results 1H FY2024
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Highlights of Consolidated Results 
1H FY2024

POINT
The semiconductor field performed 
well, achieving record-high net 
sales on a half-year basis

Ordinary profit also exceeded initial 
forecasts, increasing by 8.9% compared 
to the previous half year

Net Sales (1H) Ordinary Profit (1H)
Change
+8.8％

Change
+8.9％

Operating Profit Ratio Ordinary Profit Ratio
Ordinary Profit (JPY Million)
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Net Sales (JPY Million)
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 As orders in the semiconductor field increase, production capacity is also gradually being increased, 
with net sales increasing by 12.6% year-on-year

 Ordinary profit increased by 20.3% year-on-year due to increased sales in the highly profitable 
semiconductor field

Overview of Consolidated Results 
1H FY2024
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 Thermal Spray (TOCALO), our largest segment, increased by 15.4% year-on-year due to strong 
performance in all fields

 Other surface modifications saw decreased sales due to customer inventory adjustments for 
agricultural machinery parts

 Overseas subsidiaries performed well, primarily in semiconductor-related areas, and increased 
by 13.7% year-on-year

1H FY2024 Net Sales (by Segment)



1H FY2023 
Ordinary Profit

1H FY2024 
Ordinary Profit
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＋930 Million JPY +20.3％

4,590 5,520

Analysis of Ordinary P/L Change

Increased orders for Thermal Spray 
(TOCALO) and Overseas Subsidiaries

Changes in sales mix (increase in 
semiconductor-related sales)

Year-on-year decrease in profits due 
to the weak yen

Sales 
Increase

Variable 
cost ratio
decrease

Labor costs
increase Depreciation

increase
Exchange
effect Other

-219-75-83-398＋466

＋1,239

(JPY Million)

Implemented wage 
increases
Increase in full-time 
employees

Increaseddue to 
strengthened
production system Increased R&D costs

Increased inventory write-
downs



1,230 1,191

284 157

1H FY2023 1H FY2024

16,748
19,325

3,171
4,324

1H FY2023 1H FY2024

23.2%

13.2%18.9%

22.4%

Sales and profits increased due to good performance 
in the semiconductor and FPD fields, as well as in the 
industrial parts, iron & steel, and other fields

Sales and profits decreased due to sluggish 
orders for cutting tools, caused by stagnation in  
automobile production

YoY Change Ratio Net Sales +15.4％
Segment Profit +36.4％

YoY Change Ratio Net Sales -3.1％
Segment Profit -44.7％
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Segment Profit (JPY Million)
Net Sales (JPY Million)

Segment Profit (JPY Million)
Net Sales (JPY Million)

1H FY2024 Consolidated Results 
by Segment

Thermal Spray (TOCALO) Domestic Sub.

Segment Profit Ratio Segment Profit Ratio
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1,515 1,381

260 190

1H FY2023 1H FY2024

25.9%

31.1%

17.2% 13.8%

1H FY2024 Consolidated Results 
by Segment

Sales growth, mainly in semiconductor-related 
products, and the weak yen also contributed to 
increased sales and profits

Orders decreased for agricultural machinery parts 
due to customer inventory adjustments, which 
resulted in decreased sales and profits

YoY Change Ratio Net Sales +13.7％
Segment Profit +36.5％

YoY Change Ratio NetSales -8.9％
Segment Profit -26.7％
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Segment Profit (JPY Million)
Net Sales (JPY Million)

Segment Profit (JPY Million)
Net Sales (JPY Million)

Overseas Sub. Other Surface Modif.

Segment Profit RatioSegment Profit Ratio
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 Thermal Spray (TOCALO) and Overseas Subsidiaries saw significant increases in profits due to 
sales growth, primarily in semiconductor-related products

 Domestic Subsidiaries and Other Surface Modifications saw a decline in orders for their main 
products, which led to a decline in profit ratios

Segment Information

(Note) Royalty Income is not included in the Segment Net Sales
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 Total assets decreased by 200 million JPY from the end of the previous period (cash and 
deposits: -3,100 million JPY, fixed assets: +2,700 million JPY)

 Equity ratio increased by 3.6 points from the end of the previous period to 74.8%
 Interest-bearing debt decreased by 400 million JPY from the end of the previous period 

Financial Position
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 Free Cash Flow (Operating CF + Investment CF) -700 million JPY
 Investment CF/Acquisition of tangible fixed assets

Previous term: -1,600 million JPY Current term: -2,800 Million JPY
Acquisition and share acquisition

Previous term: ― Current term: -1,200 million JPY
 Financial CF/Dividends paid

Previous term: -1,600 million JPY Current term: -1,600 million JPY
Acquisition and disposal of treasury shares

Previous term: -1,400 million JPY Current term: ―

Cash Flow

(made TERADA KOSAKUSHO Co., Ltd. and 
a Thai JV  into fully owned subsidiaries)



2. Consolidated Forecast FY2024
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Outlook for Net Sales and Ordinary Profit
[Revisions to the forecast announced on May 9, 2024]
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POINTPOINT
Strong orders are expected, primarily 
for semiconductor-related products

Operating profit is expected to reach a 
new record high due to recovery of the 
semiconductor field

Change
+13.4％

Change
+19.0％

Operating Profit Ratio Ordinary Profit Ratio
Ordinary Profit (JPY Million)
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Net Sales Ordinary Profit
Net Sales (JPY Million)
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Outlook for Net Income Attributed to 
Owners of Parent and ROE

ROE
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Net Income Attributed to Owners of Parent (JPY Million)
Change
+18.5％

POINT
Net income attributed to owners of parent is forecast to increase by 18.5% year-on-year, 
and ROE is forecast to increase to 13.0%
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Consolidated Forecast FY2024
(Overview of Revisions)
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Consolidated Forecast FY2024
(Compared to the Previous Period)
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1H FY2024 Progress Rate
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Forecast 2H FY2024

POINT
Orders are expected to become even stronger 
in the second half of the year, primarily for 
semiconductor-related products

Operating profit in the second half of the year 
will approach 6,000 million JPY, the highest 
ever on a half-year basis

Net Sales (2H) Ordinary Profit (2H)

Operating Profit Ratio Ordinary Profit Ratio
Ordinary Profit (JPY Million)
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Full-year Forecast:
53,000 Million JPY

Full-year Forecast:
11,500 Million JPY

Net Sales (JPY Million)
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Semiconductor & FPD Net Sales
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Change
+21.7％

Inventory adjustments in the semiconductor sector have run their course 
and orders are recovering
Orders in the first half of the year totaled 12,653 million JPY 
(up 22.9% year-on-year)
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(JPY Million)

FDP

Semiconductor
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+7.5％

Net sales in non-semiconductor & FPD fields are expected to 
increase by 7.5% compared to the previous fiscal year
Subsidiaries are expected to see significant growth, mainly in 
semiconductor-related products
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(JPY Million)

(Note) Royalty Income is not included in the Segment Net Sales

Subsidiaries

Other Surface Modif.

Others

Iron & Steel

Industrial Parts
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Planned capex for FY2024: 6,400 Million JPY
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Capex (JPY Million) Change
+31.3％

POINT

Capital Investment and Depreciation

Change
+4.7％

Depreciation (JPY Million)

POINT
 Tocalo 5,000 million JPY: Construction of new buildings at the Kobe Plant, increasing production 

and production efficiency, and strengthening research facilities, etc.
 Domestic Subsidiaries 400 million JPY: Increasing production capacity, etc.
 Overseas Subsidiaries 1,000 million JPY: Launch of new factories at TOCALO & HAN TAI (Kunshan) 

and at TOCALO & HAN TAI (Taiwan)
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R&D expenses will be maintained at around 3% of consolidated net sales

R&D Expense Ratio
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R&D Expenses (JPY Million) Change
+1.0％

POINT

R&D Expenses
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 We are targeting a consolidated dividend payout ratio of around 50%, and a dividend on equity 
(DOE) ratio of at least 5%

 Acquisition of treasury stock will also be flexibly conducted, taking into consideration the business 
environment and the company's financial situation

An annual dividend of 63 JPY is planned for FY2024 (a dividend payout ratio of 49.9%), 
an increase of 5 JPY from the previous forecast
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Mid. Dividend per Share (JPY)

POINT

Dividends

Dividend per Share (JPY)

POINT

Payout Ratio (Cons.)

Shareholder Return Policy

5 JPY increase 
from previous 
forecast
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Due to improvements in ROE (Return on Equity), DOE (Dividend on Equity) is expected to 
be 6.5%

Dividend on Equity
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ROE
Change
+1.4pt

POINT

ROE and DOE

*ROE (Return on Equity) = Net income / Average equity during the period
*DOE (Dividend on Equity) = Dividend per share / Average net assets per share during the period (=ROE ×Dividend payout ratio)



3.Progress of Medium-term 
Management Plan
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Net sales for FY2024 are expected to reach the medium-term target of 53,000 million JPY 
one year ahead of schedule
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CAGR
6.2％

POINT

Progress of Medium-term 
Management Plan (Net Sales)

Planning Assumption (Even Pace)
Net Sales (JPY Hundred Million) 4thYear

FY2020 FY2021 FY2022 FY2023 FY2024
(Forecast)

FY2025
(Planned)
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Ordinary profit forecast for FY2024 is expected to recover to the planned level
The medium-term target of 12,000 million JPY is within reach for the next fiscal year
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CAGR
6.1％

Progress of Medium-term 
Management Plan (Ordinary Profit)

Planning Assumption (Even Pace)
Ordinary Profit (JPY Hundred Million)

POINT

4thYear

FY2025
(Planned)

FY2024
(Forecast)

FY2023FY2022FY2021FY2020
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 In October 2012, we established a joint venture, NEIS & TOCALO (Thailand), with Neis Co., Ltd. (a welding-
related business) and entered the Thai thermal spraying processing market (steel and industrial machinery 
fields)

 In June 2024, we acquired the additional 51% of shares held by Neis Co., Ltd., making the joint venture into a 
wholly owned subsidiary so as to focus management resources on the thermal spraying processing business 
and expand operations

 In July 2024, we changed the company's name and increased capital by 70 million THB (approximately 300 
million JPY)

 Currently, a new factory is under construction (started in August 2024, with completion expected in October 
2025 and the start of operations expected in February 2026)

Thai JV Becomes a Wholly Owned Subsidiary
New Company Name: TOCALO Surface Technology (Thailand) Co., Ltd.

Fiscal year ending 
December 2023

Net assets 158million THB
Total assets 170million THB
Net sales 79million THB
Operating profit 3million THB
Ordinary profit 3million THB
Net income 2million THB

Most recent operating results

1 THB (Thai Baht) = approx. 4.5 JPY
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Acquired All Shares of 
TERADA KOSAKUSHO Co., Ltd.

 In August 2024, we acquired all shares of TERADA KOSAKUSHO Co., Ltd. (a machining business), and made 
it into a subsidiary

 TERADA KOSAKUSHO has outstanding machining technologies that are capable of manufacturing precision 
parts using a variety of materials

 By combining their technologies with our surface modification technologies, we anticipate being able to 
further enhance the value we provided to our customers

 Moving forward, we plan to start personnel exchanges and explore technical cooperation (such as machining 
before and after thermal spraying) as well as material production

Fiscal year ending 
July 2023

Net assets 469million JPY
Total assets 806million JPY
Net sales 408million JPY
Operating profit 92million JPY
Ordinary profit 107million JPY
Net income 78million JPY

Most recent operating results
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We published our first integrated report on October 31.
We strengthen and leverage non-financial capital (such as 
human resources, intellectual property, manufacturing facilities, 
and environmental measures) to create better products and 
services. Through this process, we aim to achieve sustainable 
growth, "Contributing to a bright future for people and nature," 
and we have included the status of these efforts in the report.

Publication of Our First Integrated Report
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Financial Highlights

(Note)ROE＝Net income attribute to owners of parent÷Average Equity during the period. 
ROA＝Ordinary Profit  ÷Average Total Assets during the period.
ROIC＝Operating Profit after tax ÷Average Invested Capital during the period.
Effective from the FY2021, the classification of Royalty Income has been changed from non-operating income to Net Sales
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The financial forecasts and estimates in this Financial Summary 
are based on information available to the Company at the time of 
report issuance and certain assumptions judged to be reasonable 
by the Company, and therefore are not guarantees of future 
performance. Consequently, actual results may differ substantially 
from those described in this Financial Summary.

Contact
TOCALO Co., LTD
Corporate Planning Division
TEL: +81-78-303-3433

Notes


