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Presentation

Moderator: It is time, so we will now begin the financial results briefing by TOCALO Co0.2A 8. & Q& 0 NJ& ¢
will be held in a hybriflormat, with an onsite session and a lisgeamed online session.

First of all, | would like to introdie you to4 people from the ©@mpany. This isDr. Noriyuki Mifune,
Representative Director, Presidenind Executive Officer.

Mifune: Thank you very much

Moderator: Mr. Hiroshi Goto, Director, Managing Executive Officer, and General Manager of the
Administration Department.

Goto: Thank you very much.

Moderator: Mr. Kenji Hosomi, General Managetrtleé Accounting Department.
Hosomi My name is Hosomi. Thank you.

Moderator: This is Mr. Hiroshi Shimizu, Manager of the Corporate Planning Office.
Shimizu I'm Shimizu. Thank you.

Moderator: Dr. Mifune will start the presentation todayfter the presentation, we will have a question and
answer session from those agite. Then, we plan to take questions from those who are participating online.
Now then,Dr. Mifune, you may begin.

Mifune: Hello, everyonel, am Mifune, President of TOCALO Co., Ltd.

Thank you very much for taking time outyafur busy schedule to attend th@mpany briefing of TOCALO
Co., Ltd. today.

l'a YSYGA2ySR SIFENIASNE G2RIFIe2Qa S@Syiu gAft o0S GKS 7
held this event thus far, this briefing is being held in real lifeiafing livestreamed at the same time. With
this event being held in a hybrid format called Real Live, we hear that about 60 people have participated.

CKAA A& GKS FANRBROG OGAYS 6SU@PS R2yS (KA&a>X aadlkedyY & d:
to start right away.

Today, as you may have already seen in the handouts and on the website, the presentation will be made up
of 2 parts: the first part is about our financial results for the second quarter, and the second part is about our
mediumterm management plan that we will present for first time. | would like to talk about those parts, so
my presentation will have parts.

| think the presentation will take about 40 minutes. | would like to go through the presentation first and then
take yaur questions after. Thank you.
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Summ ary ofresult TH FY2021 L TOCALO

Highlights

(1) Increase in sales and profitcom pared w ith the
sam e period of the previous fiscalyear.
Record high sales and profit in the firsthalf.
Conthnued strong perform ance in the sem iconductor fie d.
0 ther fields also generally exceeded the nitial forecast

(2) Subsidiaries : Both dom estic and overseas
sales and profits of subsidiaries increased.

Japan’s autom otive field rem ains steady.

Strong perform ance n sem iconductor and FPD fields in
China and Taw an.

China’s oil sector sees no recovery in orders.

Copyright (c) TOCALO Co.,Ltd. All rights reserved. 3

Let me begin by explaining our financial results for the second quarter. | would like to give you an overview of
our consolidated financial results for the second quarter of the fiscal year ending March 31, 2029, &5
our consolidated earnings forecast for the current fiscal year.

Frst of all, let us go to paged the handout. It shows the highlights of the second quarter results, and the
first 1is the increase in both sales and profit compared to the saar®g last year.

In the first half of the fiscal year, we achieved record high sales and profits. The S&iE@nfield continues
to be strong, and we believe that we have been able to exceed our initial forecast in most other fields.

Secondly, both our domestic and overseas subsidiaries increased their sales and profits. Our domestic
subsidiaries, especiallyi@se in the automobile industry, are on a recovery track, despite various problems.
As for our overseas subsidiaries, the Semicon &feRided businesses in China and Taiwan are doing well,
while the recovery of orders in the oil and gatated field islagging a bit. However, overall, we are doing
reasonably well.
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Overview ofConsolidated Results TH FY2022 &EETe»

Sales and Ordinary Profitand
Operating ProfitRatio Ordinary ProfitRatio
mSaks 0 illon JPY)

--0p. ProfitRath 21,008
e nms 00

mi0rdnary Profit ( illon JPY)

--0rdnary Profit Raatb 5,222

4,740

3,403 3,408

24.2% 24.8%

2020/3 2020/3 2021/3 202173 2022/3 2020/3 2020/3 2021/3 2021/3 2022/3
L 2H L] 2H H TH 2H H 2H H

(Note) Effective from the FY2022, the classificaton ofRoyalty Incom e has been changed from non-operatng ncom e to netsales, and the figures for
the previous years have been reclassified to reflect this change.

Copyright (c) TOCALO Co.,Ltd. All rights reserved. 4

The graph on page ghows the first half results compared to the pdsjuarters.

On the left are sales and operating profit ratio, and on the right are ordinary profit and ordinary ptafit ra
Sales for the first half of the current fiscal year stood at JPY21.098 billion. The operating profit ratio was 24.2%.
Ordinary profit was JPY5.222 billion, as you can see on the right. The ordinary income margin was 24.8%.
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Overview ofConsolidated Results TH FY2022 &E&»

M illion JPY) 1H 2021/3 1H 2022/3 Change
Resu It Ratio Resu lt Ratio Am ount %

NetSales 19,205 100.0% 21,098 100.0% 1,893 9.9%

Therm alSpray 14,965 77.9% 16,000 75.8% 1,034 6.9%

Sem icon & FPD 9,019 47.0% 9,938 47.1% 919 10.2%

Industrial Parts 2,075 10.8% 17517 8.3% X 317 -15.3%

Iron & Steel 1,739 9.1% 17623 7.7% FA M -6.6%

0 thers 2,131 11.0% 2,680 12.7% 548 25.8%

O ther Surface M od if 1,029 5.4% 1,195 5.7% 166 16.1%

Dom estic Sub. 892 4.6% 1,206 5.7% 313 35.1%

Overseas Sub. 2,205 11.5% 2,615 12.4% 409 18.6%

Royalty Incom e 111 0.6% 80 0.4% A 30 -27.5%

Operating Profit 4,203 21.9% 5,111 24.2% 908 21.6%
[0rdinary Profit 4,174 21.7% 5,222 24.8% 1,048 25.1% |

Met hieoh & artEltay b 2,688  14.0% 3,448  16.3% 760  28.3%
to ownersofparent

(Note) Effective from the FY2022, the classification ofRoyalty Incom e has been changed from non-operatng ncom e to netsales, and the figures for
the previous years have been reclassified to reflect this change.
Copyright (c) TOCALO Co.,Ltd. All rights reserved. 5

Page 5will be sales by ggnent. In the first half of the current fiscal year 2022, consolidated sales came to
JPY21 billion, an increase of 9.9% over the same period last year.

Of this, the Semicon & FPD segment performed well, increasing 10.2% to JPY9.9 billion, and this was the
driving force behind the increase in consolidated sales.

In addition, sales of the Industrial Parts and Iron & Steel segments were down slightly from the previous year,
but those of the other segments were up. Domestic subsidiaries increased by 35.1¥d td BRion, partly

due to a recovery in automobHeslated business. Overseas subsidiaries increased by 18.6% to JPY2.6 billion,
which is also a considerable contribution.

Operating profitincreased by 21.6% to JPY5.1 billion. Then, ordinary profasedrby 25.1% to JPY5.2 billion.
Net income for the quarter that is attributable to shareholders of the parent company increased by JPY3.4
billion, or 28.3%.
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Segm ent Inform ation

[TOCALO_

Therm alSpray TOCALO

Dom estic Subsidiary

mSalks M illon JPY)
mOrdinary Profit

16,000

14,965

1,206
892

i3 245

1H 2021/3 TH 2022/3

Both saks and profit ncreased due to grow th in Sem icon &
FPD and other fields, despite bwer salks n Industrial Parts
and Iron & Steelfields.

1H 2021/3 1H 2022/3

Both saks and profit ncreased due to steady orders for
cutting took for autom obile parts and construction

m achinery m anufacturers.
Copyright (c) TOCALO Co.,Ltd. All rights reserved. 6

b2g¢x f SiQaThB pagdisBowd d-canrparison of sales and ordinary profit by segntienhevsame
period of the previous year.

As you can see from the brief comments below, each ofitbeegments showed an increase in both sales and
profits.
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Segm ent Inform ation

Overseas Subsidiary 0 ther Surface M od ification

mSaks (M illon JPY)
mO0rdinary Profit 2,615

2,205

1,195

1,029

224

49

TH 2021/3 TH 2022/3 1H 2021/3

Both salks and profit hncreased due to generally strong saks

ofsem icon & FPD, despite weak orders n the oil field n
China.

1H 2022/3

Both salks and profit ncreased due to a generalrecovery
trend n orders.

Copyright (c) TOCALO Co.,Ltd. All rights reserved.

Overseas subsidiaries and Other Surface Modifications also saw increases in ésthnskbrdinay profit
compared to the

same period last year.
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Segm ent Inform ation L TOCALO_

Change

M illon JPY) 1H 2022/3 NetSaks Segn entP/L
NetSaks| P/

Them alSpray TOCALO 14,965 3,409 16,000 3,978 1,034  6.9% 568 16.7h

Don estic Sub. 8§92 122 1,206 245 313 35.1% 122 100.1%
Overseas Sub. 2,205 605 2615 689 409 18.6% 84 14.0%

Other Surface Nodif. 1,029 49 119 224 166 16.1% 175 350.3%

Total 19,093 4187 21,017 5138 1,924 10.1% 951 22.7h

(Note) Royalty Incom e snot ncuded n the Segm entNetSales. Segm entP/L is ad justed w ith O rd nary Profit n the consolidated
statem ents of ncom e.

Copyright (c) TOCALO Co.,Ltd. All rights reserved. 8

Page8 also shows a table of sales and profit for each of the segments that were explained in the graph,
compared to the same period of the previous year, so | will spare you the explanation.
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AnalysisofOrdinary P/L Change L TOCALO_

Variab ke

CostRatio
Increase Depreciation

280 D o2 E——
Labor Costs +48
Increase

FAVAR®

M illion JPY)

Exchange O ther
Eﬁ’ect A116
+15

+ 1,048 m illion JPY +25.1%

1H 2021/3 TH 2022/3
Ordinary Profit Ordinary Profit
Copyright (c) TOCALO Co.,Ltd. All rights reserved.
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Page Shows theYoYcomparison and analysis of changes in ordirmaofit.

For the first half of this fiscal year, ordinary profit was JPY5.222 billion, an increase of JPY1.048 billion from
the same period last year, mainly due to an increase in sales of JPY1.259 billion.

In addition, since thdapanesgen has weakenedonsiderably, the foreign exchange impact has been about
JPY155 million, which | think is worth mentioning.
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Fhancial Position L TOCALO_

M illion JPY) B 2021 FY 2022
2Q
TotalAssets 61,817 64,183 66,430
Equity 42,140 44,201 46,633
Equity ratio 68.2% 68.9% 70.2%
Interest-bearing debt 7,057 6,031 5,073

- From the previous period, TotalAssets ncrease 2,247 m illion yen.
(Tangble Fixed Assets increase 1,509 m illon yen)

- From the previous period, Equity ratio + 1.3% ponts (70.2%)

- From the previous period, Interest-bearing debtdecrease 957 m illon yen.

(No borrow ings for the current fiscalyear)
Copyright (c) TOCALO Co.,Ltd. All rights reserved. 10

Page 1&hows our financial status.

Total assets at the end of the interim period stood at JPY66.4 billion and our equity was JPY46.6 billion. We
believe that we are maintaining sound business position wiéim equity ratio of 70.2%. Interesearing debt
decreased by JPY1 billion from the end of the previous fiscal year to JPY5 billion.
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Cash F ow | TOCALO ]

FY 202 FY 2022
M illion JPY)
TH TH
Operating CF 4,180 4,706
Investm entCF AN 1,932 AN 1,820
Financial CF 2 02 AN 2,494
Cash Balance 16,714 19,174

- 1H Free Cash Flow (Operating CF + Investm entCF) : +2.8 billon yen
- Investm entCF / Purchase ofproperty, plantand equipm ent

TH FY2021 : A1.8 billon yen 1TH FY2022 : A1.8 billon yen
-FinancialCF /D ividends paid

TH FY2021 : AO.7 billon yen 1H FY2022 : A1.3 billion yen

Copyright (c) TOCALO Co.,Ltd. All rights reserved. 11

Page 1khows the status of our cash flow.

In the first halfof this fiscal year, our operating cash flow was JPY4.7 bilimhinvestment cash flow was
negative JPY1.8 billion. With this, our free cash flow, which is the sum of2hese positive JPY?2.8 billion,
indicating that our company is in a healthy tstaFinancial cash flow was negative JPY2.4 billion due to the
payment of dividends and repayment of borrowings. As a result, the cash balance at the end of the first half
of this fiscal year was JPY19.1 billion.
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Consolidated ForecastFY2022 | TOCALO ]

The fullkyear forecast has been revised.
Netsales are expected to exceed the nitial forecast m ainly due to sem icon field.

mSaks (l illon PY) m0rd. Profit (f illon JPY)

o Pooftreto 4250 .0rd. Profit rato 10,200

3,084 39,204

8,914

34,25

Fraom  FYaol  FYams o FY20m0  FY202l FY2022 Forecast  fya0i7  FY2018  FY2019  FY200  FY2021 Y 2022 Forecast

(Note) Effective from the FY2022, the classification ofRoyalty Incom e has been changed from non-operatng ncom e to netsales, and the figures for
the previous years have been reclassified to reflect this change.

Copyright (c) TOCALO Co.,Ltd. All rights reserved.

13

Next, | would like to explain our constdied earnings forecast for the current fiscal year. We revised our
forecast upward at the end of last month.

As shown in the graph on page,18e have revised upward our consolidated sales for the current fiscal year

to JPY42.5 billion, ordinary profit Y 10.2 billion, and ordinary profit ratio to 24%. Both sales and profits are
expected to reach record highs.

Support
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Consolidated ForecastFY2022 [ TOCALO

mNetProfit to ParentCom pany (M illion JPY)

6,600
--ROE

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

(Forecast)

Copyright (c) TOCALO Co.,Ltd. All rights reserved. 14

Page 14hows the forecast for net income attributable to shareholders of the parent company and ROE.

Net profit is expected to be JPY6.6 billion, also a record high. As for ROE, we currently expect it to rise to 14.2%.
Unfortunately, we are a little short of otiarget of 15%.
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Summ ary ofrevision [ TOCALO

M illion JPY) FY 2022 Change
Initia | Forecast Ratio Revised Forecast Ratio Am ount Ratio

NetSales 41,000 100.0% 42,500 100.0% 1,500 3.7%
Therm alSpray 31,045 75.7% 31,830 74.9% 785 2.5%
Sem icon & FPD 19,462 47.5% 20,000 47.1% 538 2.8%
Industria|Parts 3,895 9.5% 3,780 8.9% A 115 -3.0%

Iron & Steel 3,105 7.6% 3,280 7.7% 175 5.6%

0 thers 4,583 11.1% 4,770 11.2% 187 4.1%

0 ther Surface M od if 2,247 5.6% 2,460 5.7% 213 9.5%
Dom estic Sub. 2,396 5.8% 2,450 5.8% 54 2.3%
Overseas Sub. 5,182 12.6% 5,600 13.2% 418 8.1%
Royalty Incom e 130 0.3% 160 0.4% 30 23.1%
Operating Profit 9,000 22.0% 10,100 23.8% 1,100 12.2%
Ordinary Profit 9,000 22.0% 10,200 24.0% 1,200 13.3%
e w 5,800  14.1% 6,600  15.5% 800  13.8%

Copyright (c) TOCALO Co.,Ltd. All rights reserved. 15

Page 19®utlines the differences between the forecast announced at the beginning of the fiscal year and the
revised forecast at the end of October.

Consolidated sales have been revised upward by JPY1.5 billion. Of that amount, JP¥50G8 foillSemicon
& FPD. Iron & Steel, Others, and Overseas Subsidiaries were revised upward by JPY200 million to JPY40(
million.

However, since the Industrial Parts business did not perform well in the first half of the year, we have revised
our forecastdownward by JPY100 million, and that is even if we do our best in the second half.

Profits have been revised upward by JPY1.1 billion for operating profit, JPY1.2 billion for ordinary profit, and
JPYO0.8 billion for net profit.
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Consolidated ForecastFY2022

M illion JPY) FY 2021 FY 2022 Change
Resu It Ratio Forecast Ratio Am ount Ratio

NetSales 39,294 100.0% 42,500 100.0% 3,205 8.2%

Therm alSpray 30,141 76.7% SHE830 74.9% 1,688 5.6%

Sem icon & FPD 18,176 46.3% 20,000 47.1% 1,823 10.0%

Industrial Parts 3,965 10.1% 3,780 8.9% A 185 -4.7%

Iron & Steel 3,166 8.1% 3,280 7.7% 113 3.6%

0 thers 4,832 12.2% 4,770 11.2% A 62 -1.3%

0 ther Surface M od if 2112 5.4% 2,460 5.7% 347 16.4%

Dom estic Sub. 2,018 5.1% 2,450 5.8% 431 21.4%

0 verseas Sub. 4,800 12.2% 5,600 13.2% 799 16.6%

Royalty Incom e 221 0.6% 160 0.4% A 61 27.7%

Operating Profit 8,890 22.6% 10,100 23.8% 1,209 13.6%
[Ordinary Profit 8,914  22.7% 10,200  24.0% 1,285  14.4% |

et usen & stmbut: b 5,463  13.9% 6,600 15.5% 1,136  20.8%

to ownersofparent

(Note) Effective from the FY2022, the classification ofRoyalty Incom e has been changed from non-operatng ncom e to netsales, and the figures for
the FY2021 have been reclassified to reflect this change.
Copyright (c) TOCALO Co.,Ltd. All rights reserved. 16

Page 1&hows the comparison between the revised plan and the previous year's results.

Consolidated sales will be JPY3.2 billion, an increase of 8.2%, of which the Semicon & FPD segment will account
for JIPY1.8 billion, an increase of 10%. The Other Surface d&tidiis and subsidiaries contributed to the
increase in sales. Ordinary profit increased by 14.4% or JPY1.28 billion to JPY1Q.itkiléoprofit ratio of

24%.

Support
Japan 03.44053160 North America 1.800.674.8375 — SCRl PTS
Tollfree 0120966.744 EmailSupport  support@scriptsasia.com S Asia’s Mestings, Globally

15



AnalysisofOrdinary P/L Change ForecastofFY2022

[TOCALO_

Variab le
Costratio
D ecrease

+103

Depreciation
Increase

A128

0 ther
25

8,914 +1,285 m illon JPY +14.4%

FY2021
Ordinary Profit

M illion JPY)

FY2022 (Forecast)
Ordinary Profit

Copyright (c) TOCALO Co.,Ltd. All rights reserved.

17

On page 17it shows that the revised forecast for ordinary profit is JPY10.2 billidrthisuis an analysis of

the factors that caused changes from the previous year's results. The main factor was an increase in sales,

which contributed JPY2.2 billion.

As for the increase in expenses, the increase in labor costs is shown as JPY90@hitisnramount, last

year we treated the actuarial differences due to retirement benefit accounting every year. At the end of last
fiscal year, there was a JPY358 million increase due to the high stock prices, and if we exclude that, the

increase in labocosts will actually become JPY550 million.
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IH FY2022 Progress Rate

M illion JPY) lIH 202273 EY 2022/3 Progress
Resu It Ratio Forecast R atio Rate

NetSales 21,098 100.0% 42,500 100.0% 49.6%
Therm alSpray 16,000 75.8% 31,830 74.9% 50.3%
Sem icon & FPD 9,938 47.1% 20,000 47.1% 49.7%
IndustrialParts W5 8.3% 3,780 8.9% 46.5%

Iron & Steel 1,623 7.7% 3,280 7.7% 49.5%

0 thers 2,680 12.7% 4,770 11.2% 56.2%

0 ther Surface M od if 1,195 5.7% 2,460 5.7% 48.6%

D om estic Sub. 1,206 5.7% 2,450 5.8% 49.2%
Overseas Sub. 2,615 12.4% 5,600 13.2% 46.7%
Royalty Incom e 80 0.4% 160 0.4% 50.5%
Operating Profit S RINIAT 24.2% 10,100 23.8% 50.6%
Ordinary Profit 5222 24.8% 10,200 24.0% 5il2.%
ssiidinn'whiiel-uinhs 3,448  16.3% 6.600  15.5%  52.3%

Copyright (c) TOCALO Co.,Ltd. All rights reserved. 18

Page 1&hows the progress rate of the first half results against the revised forecast. The figures have been
revised and adjusted to approximately 50%, so we will be using those figures.
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SC & FPD NetSales | TOCALO ]

M illion JPY)

Therm alSpray TOCALO
m FPD m Sem icon

2017/3 2018/3 2019/3 2020/3 202173 2022/3 2022/3
(Forecast) (1H)

Copyright (c) TOCALO Co.,Ltd. All rights reserved.

Pagel9shows the trend of sales in the Semicon & FPD field in the pastars.

The results for the first half of the current fiscal year are the JPY9.9 billion on the rightmost part. Of this total,
semiconductor sales were JPY9.1 billion and FPD sales were JPYO0.8 billienis@d sales forecast for this
fiscal year is JPY20 billion, and we are on track to reach the JPY20 billion mark. Of that amount, JPY18.2 billion

will be from semiconductors and JPY1.7 billion from FPDs.
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Non-SC & FPD NetSals [ TOCALO_

w Industrial Parts m Iron & Steel = 0 thers m O ther Surface Modif. m Subsidiary M illon JPY)

23,794
22,424 22,340

2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2022/3
(Forecast) (1H)

Copyright (c) TOCALO Co.,Ltd. All rights reserved. 20

Next, we will look at the sales trends in segrtgeother than Semicon & FPD.

The forecast for the current fiscal year is JPY22.3 billion, which is a recovery from the JPY20.8 billion in the
previous year. However, we have yet to reach the JPY23.7 billion in sales that we achieved in the previous

year,the fiscal year ending March 2020.

Although we have recovered from last year, our results are still not as good as they were at our peak. We
believe that there is still room for recovery, especially in the Industrial Parts and Iron & Steel fields.
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Capex - Depreciation - R&D Expenses L TOCALO_

mCapex mmDepreciaton -e-R&D Expenses O illion JPY)

6,361
5,936 5,965 6,000

*Depreciaton ; Revised
from 3,141M to 2,900M

201773 201873 201973 202073 202173 2022/3 2022/3
(Forecast) (1H)

Copyright (c) TOCALO Co.,Ltd. All rights reserved. 21

[ S @t page 21 which shows capital expenditure, depreciation and amortization, and research and
development expenses.

The results for the first half of the fiscal year are as follows: capital expenditure on the rightmost part is JPY2.4
billion, depreciatiom is JPY1.2 billion, and R&D is JPY0.6 billion. Given this, we have maintained our initial
forecast for capital expenditure of JPY6 billion and R&D of JPY1.4 billion for the current fiscal year, but we
have slightly revised the forecast for depreciatiorJ®Y2.9 billion due to the delay in progress.
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D vidends

pD vidend per share pu Interm D ividend per share

revision of nterm
and year-end
dividends by 2.50
yen

2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 (Forecast)
(Note) D ividend per share for the FY2017 has been converted to a figure that takes nto account the stock split
Copyright (c) TOCALO Co.,Ltd. All rights reserved. 22

Page 2 is about dividends and dividend payout ratio.

Based on the results of the first half of the fiscal year, we have revised the dividend for the current fiscal year
upward to JPY40. It will be JPY2@hat interim and JPY20 at the end of the fiscal year. The dividend payout
ratio is expected to be 36.9% at this rate.
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ROE - D ividend on Equ ity [ TOCALO
+ROE <D vidend on Equity

13.0%  14.9%  15.2h 14.2%

PY ey mmm—mmn—=- 2
® @ '\./

4 4% 4.9% 5.1% 3 0y 5.0% 5.3%
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
(Forecast)

ROE=Net incom e attrbutable to owners of parent/Average Equity during the period
D ividend on Equity=D ividend per share /Average NetAssets per share during the period
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Page 23hows the changes in ROE and the ratio of dividend on equity.

Based on the revised forecast, we expect ROE to be 14.2% angtithef dividend on equity to be about
5.3% for this fiscal year, as mentioned earlier.
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FnancialH igh lights

M illion JPY) FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
Result Resu ft Result Resu It Resu ft Forecast

Orders rece ived 29,506 36,851 38,915 38,011 39,021 -
Backlog ofOrders 3,983 6,725 6,081 6,195 6,143 -
NetSalks 29,108 34,275 39,742 38,084 39,294 42,500
Operating Profit 5,783 7,270 7,905 6,727 8,890 10,100
Ordinary Profit 5,801 7,363 8,076 6,812 8,914 10,200
Ordinary Profit Ratio 19.9% 21.5% 20.3% 17.9% 22.7% 24.0%
Net heom e(f;::rustzt;b o 4,070 4,836 5,441 4,404 5,463 6,600
Earnings Per Share (EPS) 66.95 79.56 89.51 72.45 89.86 108.54
TotalAssets 44,302 52,664 57,278 61,122 64,183 69,185
Equ ity 30,647 34,174 37,559 40,263 44,201 48,568
Equity ratio 69.1% 64.9% 65.6% 65.9% 68.9% 70.2%
Return on Equity ROE) 13.9% 14.9% 15.2% 11.3% 12.9% 14.2%
Return on Asset ROA) 14.1% 15.2% 14.7% 11.5% 14.2% 15.3%
Retumn on Invested Capital RO IC) 12.3% 13.6% 13.3% 9.8% 11.9% 12.9%

ROE=Net ncom e attrbutable to ow ners of parent/Average Equity during the peribd. ROA=0rdnary Profit/Average TotalAssets during the
period, RO IC=0perating Profit after tax/Average Invested Capitaldurng the period

Eamings Per Share (EPS) for the FY2017 has been converted to a figure that takes nto account the stock split

Effective from the FY2022, the classification of Royalty Incom e has been changed from non-operatng ncom e to Net Sales.

Copyright (c) TOCALO Co.,Ltd. All rights reserved. 24

Finally, here are the highlights of the management index to date. We hope you find this information useful.

That would be all for the explanation of our financiaduls for the second quarter.
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Next, | would like to explain our mediuterm management plan.

We recently celebrated the 70th anniversary of our company, and for the first time in eggafthistory, we
have formulated a mediusrerm management plan, agquested by many of you, and this is an opportunity
for us to announce it to the public.

It is a5-year plan that covers the pex from the current fiscal year ending March 20@2the fiscal year
ending March 2026. At the top of the cover, there is atiiption that reads, "Contributing to a prosperous
future for people and nature.” This is the vision of our group, which | will explain later, and what we are aiming
for in 2030.
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Page 2 is the table of contents for this plan. It consist3 pérts: 1 § about the recognition of the current
situation, which is our business environment, while the otBare the overview of our mediurterm plan,
and our measures and numerical targets.
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L TOCALO

Page 3 begins with an explanation of our current business environment

There are 14 pages in this section, from page 4 to page 17. The contents may overlap with the contents that
we have already explained in various events, such as the announcement of our financial results, so due to

time constraints, | would like to justke a quick look at the pages today.
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Page 4 is our corporateagfile.
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Page 5 is a list of our main offices. The new Mizushima plant is scheduled to be completed this month.
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Page 6 is about our group companies. We are a group of companies trstadiered around the world.
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Page 7 shows the image of TOCALQO's surface modification technology.
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Thermal spray is the core of our company.
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This is a list of our business areas that extend across waimolustries, or the scope of application for our
customers.

Support
Japan 03.44053160 North America 1.800.674.8375 — SCR' PTS
Tollfree 0120966.744 EmailSupport  support@scriptsasia.com =T Asia’s Meefings, Globally

33



FTVT—2 3 VHREDEE

~1990

BARRICLZR

IRIF—

—GT (#1)
) )

BESEREM

St - FPD

#1)GT:GasTurbne #&2)TM:Turbine hietTem p. (F—EALRE)

CTMRAD
VPSHET

R

APSHA

2000~

AR R DR

(3)FPD :F it

RE100, K&, BAH
AR—=KT Vv

2015 2019

Copyright (¢) TOCALO Co..Ltd. All rights reserved. |1

This is the transition of application development from around 1990 to the recent past.
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This describes our company's history and business performance since it was founded in 1951.
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Page 13liscusses our business perspective.
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On page 14, we have selected 10 issues that we are currently aware of, and we are trying to address them.
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Page 15 shows the changes in management indices: net sales and ordinary profit. This is what | just explained
earlier.
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Page 16 shows the trend of net income and ROE.
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Page 17 shows the trends in capital expenditures, depreciation and amortization, and R&D expenses.

If you have any questions, please contact the person in charge at a later date, and we wilppeédprovide
you with a detailed answer.
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This page is an overview of our meditienm management plan.
First of all, on page 19, we have our management philosophy and vision, which are stated in every company.

Our management philosophy, although it mbg long, is this: As a specialized manufacturer of surface
treatment processes centered on thermal processing, our corporate motto is to provide technologies and
ideas, youth and passion, harmony and trust, and good service. Based on our good relatdistgpwith

all stakeholders such as our shareholders, business partners, employees, and local communities, we will
contribute to society through the various functions of surface treatment film such as the ability to save
resources and power, and redutiee environmental impact of our products, and will become a corporate
group with high technology, high profitability, and rich in content.

This is a management philosophy that has been stated for a long time, and I think it is the perfect phrase to
addressthe current environmental issues. With this, our vision for the reyears of this mediurterm
management plan and for 2030 is to be a company that "contributes to a prosperous future for people and
Yy I G dzNB d¢
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Page 20 shows our mission.

Themission of our gup is "to enhance corporate value through continuous growth with an emphasis on
9{ Dd¢ Ly 2 NRSNE 32 | GK AsSSaGatitzanid high@aldddédrodudtstfiims) and
LINE BARS GKSY (2 2dzNJ O dzniifite ® NEhdofogieS e lielo $ ME presévatiordza
of the global environment,"” "make our employees and their families proud to work energetically and safely
at TOCALO," and "be trusted by our customers, shareholders, business partners, and locahitiesim

F 2 NB @ S NI dike to Sorkat@adrfiei®e those goals.
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Page 21 shows the direction of TOCALO from the perspective of megatrends.

The world is making great strides toward the realization of carbon neutrality in 2050. We would like to
contributeto the world in terms of both technology and the environment. Among the megatrends, or major
changes in society, we believe that the followBigends in particular will be key to our growth.

The first is the "increasing severity of environmental protdémnd the second is the "technological shift to

L/ ¢ OLYTFT2NXNIGAZ2Y 3 [/ 2YYdzyAOI GA2y ¢SOKy2t2380kRATA
F22RI YR LRLzZ I G§A2Yy 3 NHsgudskveevill diggrol@NFRBIdig TO2MD RIRNNESA (B K
strategy, new product development and new market development.
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Page 22 shows the direction of our growth strategy.

| have explained th@trends that are key to our growth. When it comes to the direction of our growth strategy
for each of these items, for the "increasing severity of environmental problems," it will bdassii fuel,
renewable energy power generation, and so on.

As for ICTInformation & Communid#an Technology)l'echnology shift to digitalizatioit,is about the advent
of the big data era, higepeed communication, and so on.

In the area of "shortage of resources and food, and population growth," the development ofagniaxilture,
the advancement of medical technologies, and the diversification of recycling technologies are expected to
become topics in this field.

From these, we will focus dReople and theEnvironment Nature) as the2 initiatives that our gpup will
particularly focus on.

In the area ofPeople, we would like to develop applications for industries centering on the semiconductor
and FPD industries, and in the areaknf/ironment Nature), we would like to develop applications in the
fields of energy andhaterials.
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As for the growth strategy shown on page 23, and as | explained earlier, our first gtoatéys is to focus
on People.In the fields of semiconductors, FPDs, medical, agriculture, and food, we would like to proceed by
organizing oudevelopment direction and targets.
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On this page, we have outlined the direction and targets for development in the fields of energy, materials,
and other related areas, including transportation, as part of our efforts under our second growth strategy,
which are the environment and nature.

However, we think it will be difficult to achieve this in j&syears. We hope, though, that this will be the
direction we will take.
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From this page, our measures and numerical targets will be shown.

These2 pages, 2@Gand 27, show the measures to be taken to deal with the 10 issues | mentioned earlier on
page 14 as a representation of the evolution of our business model.

Page 26 talks about the enhancement of market development and the strengthening of the technology
development system.
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On page 27, we categorize the measures to be taken in the future from each of the &lpevspectives,
including "advancement of manufacturing” and "sustainable growth toward a&8180F NJ O2 YLJ y & ®¢

Over the5 years under the miderm plan, we will be implementing the PDCA cycle while clarifying the action
plan for each year.
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Page 28 is about our being the best partner for our customers.

In terms of service, manufacturing and quality, @adhnological development, ourgup will contirue to
work towards becoming our customers' best partner, and not as their supplier.
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This page shows a diagram on sustainable growth.

It also describes the growth image and figures throughout the period of thidemid plan. However, | don't
thinkit's a good idea to let these numbers stand on their own.

In the fiscal year ending March 2026, consolidated sales will be JPY53 billion, of which JPY26 billion will be in
the Semicon & FREelated business, and JPY27 billion will be in the Iron & Stekistrial Partsand Other
businesses. We would like to achieve JPY12 billion in ordinary profit.

We plan to increase our sales by JPY14 billion, or 35%, over thg yeats, using the JPY39 billion in fiscal

year ending March 2021 as the launch padil®, we plan to increase sales of semiconductors by JPY7.9
billion, or 43%, with JPY18.1 billion as the launch pad. As for ordinary profit, with JPY8.9 billion as the launch
pad, we plan to increase ordinary profit by 34%, or JPY3.1 billion. We hoper @hmployees will work
together to achieve sustainable growth.

However, as mentioned in the explanatory note, we believe that semiconduetated sales are very
susceptible to market trends. These numerical targets will probably be reviewed periotlidakyfuture.
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Page 30 is about finances and shareholder return.

In order to maintain a strong financial structure, we currently have an equity ratio of about 70%, and we are
operating our business virtually defree. We will continue to do that in thieiture.

In order to maintain profitability, we are targeting ROE and return on equity of 15% and ordinary profit ratio
of 20%, and we will strive to maintain and improve EPS and net income per share.

We aim to maintain a dividend payout ratio of at lea& of net income, and we plan to target a dividend on
equity ratio (DOE) of 5%.
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Page 31 shows capital expenditures and research and development expenses.

In terms of capital expenditures, we willrdnue to actively work to maintain and improve our technological
superiority, and we are planning to invest JPY25 billion to JPY35 billion over tHeyeexs in areas such as
increased semiconductor production, new technology processes, and prodwefficiency. On an annual
basis, I think it will be JPY5 billion to JPY7 billion per year.

As for research and development, we continue to maintain a ratio of about 3% to consolidated net sales. In
addition to that, we are planning to actively invest inlieoclogy development in the production technology
departments of each plant.
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Page 32 is about our environmental response.

We believe thabur group must firmly promote efforts to reduce the burden on the environment. In order to
achieve zero greenhouse ggamissions, we are considering thermal spraying methods that do not use fossil
fuels, reducing the use of electricity by improving the manufacturing processes, and promoting the use of
renewable energy.

Our target is the same as the Japanese governmeanet, which is to reduce greenhouse gas emissions by
46% by 2030 compared to FY2013. The Environmental Promotion Department was established in April this
year, and we plan to use the neXtyears as a preparation period to assess the current situatimh@an
measures to reduce greenhouse gas emissions.

At the moment, we are still in the early stages of this project, but we would like to make a statement that we
will do our best to achieve this goal by 2030 and put all our efforts into it.

Even when itomesto the prevention of water and air pollution, we would also like to understand and work
to improve the situation.
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