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Pres dent’s Gre éng and Introduction

To actively promote the medi m-term management plan:

Safety is our top priority
Creat ng a safe workpla e (JISQ4 5 1 @eb fic aan )
Creat ng a cl a&n, fu mt anal, and peopl €r a wly workpla e

Manufacturing with sincerity
Complying wi t work pro edures and fu flil img cus ome r
guali yts andards
Ea & and ‘ery e nploye eworks wi ta se 1se of respons hili y
for th € own work

Thorough improvements to production efficiency
Aiming to fur b € improve th emal spray ef itie @y
Increas ng product an ef i€ie ©y b yautomat ng product an
Sys € ms
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1. Overview of Consolidated
Results 1H FY2 O



+ H gh iights of Consolidated Resu tis _TOCALO_
-F IHFY2 0 2 3

& Net sales decreased for the first time in r Ordinary profit decreased by 7.6% from the
“ nine half-years due to a decline in the ﬂ previous half year, but exce éed the initial
semiconductor field forecast

Change

Net Sales Ordinary Profit S

I Net Sales (JPY Mil idn) [ ordinary Profit (JPY Mil idn)
=@= Operating Profit Ratio ==@== Ordinary Profit Ratio

6,033

2296 2447
2714 22071 52022 5349
21098 4970

4,590

FY2 012 FY2 012 FY2 022 FY2 02 FY2 022 FY2 012 FY2 012 FY2 022 FY2 022 FY2 02
1H 2H 1H 2H 1H 1H 2H 1H 2H 1H
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Overview of Consolidated Resu ts _TOCALO_
1HFY2 O 2 3

While the semiconductor field was very strong in the first half of the previous year,

® Net sales decreased by 4.3% year-on-year due to the semiconductor market entering an
adjustment phase

® Ordinary profit decreased by 2 3% year-on-year due to a change in the sales mix and an
increase in person ®l costs and R&D expenses, etc.

(JPY Mil idn)

Net Sales 2P 9 1 0.0% 291 1 0.0% -10 3 -4.3%
Operating Profit 558 23.3% 42 9 1 8% -12 8 -2 D%
Ordinary Profit 6,0 3 2 3% 45 9 2 0% -14 2 -2 %

Net Income At rthiuted to

399 16.3% 29 8 1 3% -9 3 -2 B%
Owners of Parent

Earnings Per Share (EPS) 6 4 9PY 4 A APY -15.0 3PY
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e

+
~Analys
+ !

| of Ordinary P/L Change

= Decreased orders for Thermal Spray
w Partially compensated for by increased sale price

\ Sales

decrease

-6 @

= Increase in outsourced processing costs, etc.
= Changes in sales composition
(decrease in Semiconductor & FPD fields)

/4

=YoY decrease in boosted profits
due to yen depreciation

: JPY Mil id
Variable ( 'H14n)
cost ratio
increase
Labor costs o
increase ~ Depreciation  Exchange
5% decrease effect Other

275/+3

-18 /+16

increases

employees

u Implemented wage
mIncrease in full-time

= Reduced overtime work

= No major changes in the
capital investment plan
for the current fiscal year

m Decreased inventory
write-downs

mIncreased electricity costs

mIncreased R&D costs

- 1,442 Million JPY -2 3

1H FY2 02
Ordinary Profit
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1H FY2 02
Ordinary Profit



L TOCALO_
1H FY2 0 2Nt Sal ®(by Segment)

® Thermal Spray (TOCALO), the largest segment, decreased due to a decline in the
Semiconductor & FPD field

® Other segments performed wel , Including other surface modifications, where demand for
agricultural machinery parts increased

(JPY Mil idn)

Net Sales 2P 6 1 0.0% 2901 1 0.0% -10 3 -4.3%
= Thermal Spray (TOCALO) 1 &05 7 9% 1678 7 2% -14 B -8.0%
Semicon & FPD 1 2100 5 % 9,737 4 24% -23 G -1 B%
Industrial Parts 1,739 7.2% 2,224 9.7% 48 2 P%

Iron & Steel 1,775 7.4% 1,746 7.6% -29 -1.6%

O hers 2,588 1 ®% 3,039 1 2% 49 1 A%

O her Surface Modif. 1,367 5.6% 1556 6.6% 148 10.8%

= Domestic Sub. 1,197 5.0% 1,2 8 5.4% 32 2.8%
Overseas Sub. 3,140 1 31% 34 2 1 49% 2 2 9.0%
Royalty Income 86 0.4% 54 0.2% -32 -37.3%
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© . 1H FY2 0 2C®nsolidated Results s&@T»
4 by Segmen t

Although industrial machinery and other segments Orders related to cut ing to & are on arecovery trend
performed wel , sales and income decreased due to a due to an improvement in automobile production,
decline in the semiconductor and FPD fields resulting in increased sales and income
YoY Change Ratio QSSSEIES -8.0 o Ao et Sales +2.8
Segment Profit_ 29 Segment Profit +6 6
[0 Net Sales (JPY Mil idn) [0 Net Sales (JPY Mil idn)
[ segment Profit (JPY Mil idn) [ Segment Profit (JPY Mil idn)
=@= Segment Profit Ratio =@= Segment Profit Ratio 2 2%
'\1?%
L& 1 6748
119 1,230
3,171 28
15
R L1

IHFY2 02 IHFY2 022 IHFY2 02 1H FY2 02
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Copyright (c) TOCALO Co. Lt dAl fights reserved.



4 by Segmen t

©  _1H FY2 0 2Cnsolidated Results

_TOCALO

Sales and income increased due to the impact of the

weaker yen, although profitability declined due to
slug g lssemiconductor-related sales

Segment Profit +0.3

[0 Net Sales (JPY Mil idn)
[ segment Profit (JPY Mil idn)

=@= Segment Profit Ratio 2 D%
F
—
2 8%
3,422

1IH FY2 02

1IH FY2 02
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Other Sur dce Modif.

Sales and income increased due to increased orders
for ag icultural machinery parts

Segment Profit +6.5

[0 Net Sales (JPY Mil idn)
[ Segment Profit (JPY Mil idn)
=@= Segment Profit Ratio

1 ®% 1 2%

L —0

1,515
138

24 26

1H FY2 02

1IH FY2 02

11



Segment Information

® For Thermal Spray (TOCALO), profits significantly decreased due to a decrease in sales in the
semiconductor field

® At Domestic Subsidiaries, profits grew due to a recovery in orders for mainstay cut ihg to ¢s

® At Overseas Subsidiaries, semiconductor-related sales were slug gsh and profit margins
declined, but profits were maintained due to the impact of the weaker yen

1H FY2022 IHFY2 02 Segment P/L

(JPY Mil idn)
Net Sales Net Sales Amount

= Thermal Spra
pray 1 805 4463 1 6748 311 -14 % -8.0% -1,292 -2 8%

(TOCALO)
= Domestic Sub. 1,197 175 12 8 28 32 2.8% 109 6 6%
Overseas Sub. 3,140 885 34 2 88d 2 2 9.0% 2 0.3%
Other Surface
_ 1,367 244 1556 20 18 10.8% 15 6.5%
Modif.
Total 2 3909 5768 2 2017 46 @ -9 2 -4.2% -1,164 -2 2%

(Note) Royalty Income is not included in the Segment Net Sales

12
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A . ) "TOCALO
“  _ Fnancial Pos tion

® Total as sts increased 962 mil ion JPY from the end of the previous period (tangible fixed
as stsincreased 1,3 9 il idn JPY)

® Equity ratio decreased 0.5 percentage points from the end of the previous fiscal year to 7 2%

® Interest-bearing debt decreased by 4 4 whil idn JPY from the end of the previous period

FY2 02 FY2 02

Total Assets 724 3 74283 752 B
Equity 52,1 D 53823 541 &
Equity Ratio 7 D% 7 5% 7 D%
Interest-bearing Debt 355 28 @ 23 B

13
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g
= = Cash Flow

® Fre eCash Flow (Operating CF + Investment CF) +3,1 0 ®lil ion JPY

® Investment CF/ Acquisition of tangible fixed as sts

Previous term: -9 0 Bl idn JPY Cur ant term: -1,6 0 Bl idn JPY
® Financial CF/ Dividends paid

Previous term: -1,5 0 ®lil idn JPY Cur eant term: -1,6 0 Bl idn JPY

Acquisition and disposal of treasury shares

Previous term: — Cur ant term: -1,6 0 Bl idn JPY

(JPY Million) R S U
1H 1H

Operating CF 506 44 2
Investment CF -13 8 -12 4
Financial CF -24 B -38 G

Cash Balance 206 B 189 %

Copyright (c) TOCALO Co. Lt dAl fights reserved. 14



2. Consolidated Forecast FY2 042



+
~ Outlo & for Net Sales and Ordinary Profit ==
+ [No ltange f am the previous fore a $(5/1 02 0 3]3

¥ Net sales are expected to decline for + Ordinary profit is expected to
w the first time in four fi @l years due to o _
a decline in the semiconductor field significantly decline by 2 0% YoY

Ordinary Profit

[ [ ordinary Profit (JPY Mil idn)
=@= Operating Profit Ratio =@== Operating Profit Ratio
11003
1671
48444700
43813 -—— 8914 8,700

397142 3884 3294

° &
___________g_______

Y
¢ &
‘-————————QOQ-————————

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

(Forecast) (Forecast)

16
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+ * Qutlo & for Net Income At tbuted to TOCALO.
<~ Owners of Parent and ROE

+ Net income attributed to owners of parent is forecast to decrease by 2 11% YoY,
and ROE is forecast to decrease by 1 07%

[ Net Inc ane At rthuted to Owner ®f Paren t
m@= ROE

7350
6909

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
(Forecast)

17

Copyright (c) TOCALO Co. Lt dAl fights reserved.



Consolidated Forecast FY2 02

_TOCALO_

(JPY Million)
Forecast Amount
Net Sales 48144 100% 4000 100 % -1,144 -24 %
= Thermal Spray (TOCALO) 368 75.2% 34,063 7 5% -21 2 -5.9%
Semicon & FPD 23,2 6 48.3% 2 0700 44.0% -25 6 -1 10%
Industrial Parts 3,802 7.9% 3,956 8.4% 18 4.1%
I[ron & Steel 3,582 7.4% 3,734 7.9% 113 4.2%
Others 5,539 11.6% 5,672 12.2% 13 2.4%
Other Surface Modif. 2,7 5 5.6% 2,877 6.1% 13 4.8%
= Domestic Sub. 24 4 5.0% 2,656 5.7% 24 10.0%
Overseas Sub. 6,6 2 13.8% 7,254 1 %A% 63 9.5%
Royalty Income 17 0.4% 150 0.3% -27 -15.5%
Operating Profit 168 21.9% 8,700 1 &% -1,8 8 -17.6%
Ordinary Profit 11003 2 220 % 8700 18& % -2,303 -2 M® %
Net Income At rtbuted to
Owners of Parent 739 15.3% 5,800 1 8% -15 9 -21.1%
Earnings Per Share (EPS) 120.83JPY 9 6/ OPY -24.13JPY
Return on Equity (ROE) 14.3% 1 0/% -3.6pt

Copyright (c) TOCALO Co. Lt dAl fights reserved.

18



1H FY2 O 2P80g es Rate

Forecast Rate

Net Sales 291 1 0.0% 4 0 10 0% 4 D%

= Thermal Spray (TOCALO) 16/ 8 7 2% 3408 7 5% 4 P%

Semicon & FPD 973 4 2% 2070 4 D% 4 D%

Industr al Parts 22 2 9.7% 396 8.4% 5 &%

Iron & Steel 1,7 & 7.6% 3,7 3 7.9% 4 8%

Others 303 1 2% 56 2 1 2% 5 %

Other Surface Modif. 155 6.6% 28 71 6.1% 5 2%

= Domestic Sub. 12 8 5.4% 265 5.7% 4 63%

Overseas Sub. 34 2 1 49% 72 8 1 A% 4 2%

Royalty Income 54 0.2% 10 0.3% 3 3%

Operating Profit 42 9 1 8% 8,7 1 % 4 A%

Ordinary Profit 45 9 2 0% 8,70 18.5% 5 8%
Net Income At rthuted to

Owners of Parent 2 1 Lt 580 1 3% > 1%

Earnings Per Share (EPS) 4 A PY 9 6/ OPY 5 1%
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+ 7, TOCALO
+ Forecast 2H FY2 02

at 4 0 0 mil idn JPY, and a recovery in the
semiconductor field i stil hot expected

Net Sales

+@ The full-year forecast remains u ehanged *’ﬂ Ordinary income i general ylon track to reach

the full-year forecast of 8,7 0 Ml ion JPY

Ordinary Profit

[0 Net Sales (JPY Mil idn)
=@= Operating Profit Ratio

Full-year Forecast:
4 0 0 ®ilidon JPY

[ ordinary Profit (JPY Mil idn)
==@== Ordinary Profit Ratio

Full-year Forecast:
8,7 0 Wil idn JPY

6,0 33

2P96 2447
2727114

21098

‘8
e

FY2023

FY2021 FY2021 FY2022 FY202]1 FY2023 FY2021 FY2021 FY2022 FY202]1 FY2023 FY2023
1H 2 H 1H 2 H 1H 2 H 1H 2 H 1H 2 H 1H 2 H
(Forecast) (Forecast)

20
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+
+ 4 Semic aductor & FPD Net Sal

_TOCALO

+ The semiconductor industry entered a temporary adjustment
m phase from the second half of the previous fiscal year, which
wil result in a significant drop in orders and sales

Semiconductor

H
®
o
L ey

FY20 8 FY20 ® FY20 D FY20 2 FY20 2 FY20 3
(Forecast)

Copyright (c) TOCALO Co. Lt dAl fights reserved.

(JPY Mil ién )

9,737

FY20 3
(1H)

21



Es

+ : N on-Semic aductor & FPD Net Sal

+ Sales are expected to increase in al hon-semiconductor & FPD
fields, including industrial parts, iron & ste & and subsidiaries

(JPY Mil ién )

Industrial Parts

FY20 8 FY20 9 FY20 D FY20 2 FY20 2 FY20 3 FY20 3
(Forecast) (1H)

(Note) Royalty Inc eme i sot included in the Segment Net Sales

Copyright (c) TOCALO Co. Lt dAl fights reserved.
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Es

+

- Capital Investment and Depreciation

Plan ed capex for FY2 0 238000 Mil idn JPY

@

Strengthening and streamlining production systems,

* TOCALO 2,6 0 Biilidn JPY: primarily at the Tokyo, Akashi, and Kitakyush uplants

« Domestic Subs diaries 3 0 ®ilidn JPY: Increas ng production capacity, etc.

Constructing a new plant at

* QOverseas Subs diaries 2,1 0 il idn JPY: TOCALO & HAN TAI TW Co. Ltd. (Taiwan)

[ Capex (JPY Mil idn )
[ Depreciation (JPY Mil ion )

5965

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2023
(Forecast) (1H)
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A

4+ TOCALO
. R&D Expenses
+ : L :
ﬂ R&D expenses wil he maintained at arou @l 3% of consolidated net sales
[ R&D E x gmses (JPY Mil ion )
== R&D E x gmse Ratio
1450
1’4 O 0 ' -----

|

|

|

|

|

|

|

|

|

|

|

|

|

: %
|

|

|

|

|

|

|

|

|

|

|

1

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2023
(Forecast) (1H)
24
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r. TOCALO
+ Dividends

+
m An an naldividend of 5 OPY is plan rd for FY2 0 2(8dividend payout ratio of 5 17%)
Shareholder Retu r Rolicy

® Aiming for a dividend payout ratio of arou ©l 5 @oto further en lance shareholder returns

® Acqui Hon and retirement of outstanding company shares wil dlso be implemented in a timely and
ap popriate man wr, taking into cons deration the bus nes snvironment and the Company's financial pos tion

== Payout Ratio (Cons.) A qgui $idn of Company Shares (as of October 3 }: 5 17%
[ Dividend per Share (JPY) 1,3 6 Bhousand Shares; 1,9 0 ®il ibn JPY 0
W0 Mid. Dividend per Share (PY) T .. ¢
3 O% 3 B% 4 14% ........
— 500
450 jmm———— E

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

(Forecast)
25
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ROE and Dividend on Equity

+
m ROE* decreased to 1 07%, but Dividend on Equity* remained above 5%

== ROE
==®== Dividend on Equity

1 2%
1 13%
5.9% 5.9% 0
>-1% 5.0% —C @ccccccees 5.5/0
.\&f%/k ........ ¢
Fy2 0a FY2 04 FY2 0@ FY20r» FY2 02 FY2 02
(Forecast)

* ROE (Return on Equity) = Net inc amne/ Average equity during the period

* Dividend on Equity = Dividend per share / Average net as sts per share during the period (=ROE x Dividend payout ratio)

Copyright (c) TOCALO Co. Lt dAl fights reserved.
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3.Progres of Medium-term
Management P an



' Prog es ©f Medium-term "TOCALO |
:

..~ Management Plan ( Bt Sal %

+ The strong increase in sales from the first and second years of the
plan has disap ared, and sales are now at the same level as plan ed

[0 Net Sal £(JPY Milidn )
=®== Plan ng As 8 nption (E en Pace)

481 rgommm T

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
(Forecast) (Plan rd)

28
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.F + Prog es ©f Medium-term TOCALO.
<~ Management Plan (Ordinary Profit)

+ Ordinary profit returned to where it was at the start of the
plan (FY2 0 2,@nd we aim to have it recover next year

I Ordinary Profit (JPY Mil idn )
=®== Plan ng As 8 nption (E en Pace)

110
1o - e

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
(Forecast) (Plan rd)

29
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Growth Strategy Concept

As a ebhding man diacturer of thermal sprays, we are working to expand the
market for thermal sprays by developing new ¢ ating sand creating new
markets, rather than merely ¢ mpeting for a piece of the exi tihg market.

TOCALO

4 5

omestic Market for
Thermal Sprays _
SBilionJ ¥

FY2 0 leStimate)

Copyright (c) TOCALO Co. Lt dAl fights reserved.

Semiconductor/ FPD

® Miniatur zation, multilayer sand hi lyaspect ratio
(next-generation ¢ ating %

Energy

® Improve durability and power generation ef i€iency for
wind and hydroe |ce& d power generation equipmen t

® Measuresto @nlinate fos d fiue $
(hydrogen, am monia, biomas s te.)

® Creation of proj @ in envi an nental bus nes ss

Materials

® Sec adary bat dry mater als,
fue ke Inlater als

® Recycling facilities

New Business Areas
® Medical equipmen t
® Ag rcultural machinery

® El &r dvehicl ® etc.
30




Capital Investment from the TOCALO.
Next F ica Year Onwards

*
“ Construction of a new plant building at the Kobe Plant (decided)

® Use/Purpose: New order gncreased production, and improved production ef i¢iency for the semic aductor and
medical fie dis, etc.

® Lo ation: 1-16-5 Mitsugaoka, Ni rg-ku, Kobe City (4 5 from the exi tehg Kobe Plant; land already acqui ed)

® Plant Overview: 3-story building, total flo o area of 3,1 2r0? (building area of 1,2 7rf?)

® Construction Per ad: Construction to begm in May 2 0 2sthedul aéfor ¢ mpl teon in March 2 0%

® Construction Cost: 1,3 0 @il idn JPY

A
“ Construction of a new plant building at the Kitakyushu Plant (under consideration)

® Use/Purpose: New order gncreased production, and improved production ef i€iency for the semic aductor fie d

® Lo ation: 1 Oror ioggcho, Kanda-machi, Miyako-gu nFu kaka Prefecture
(land adjacent to the Kitakyushu plant; landi swned b ythe Company)

® Plant Overview: 2-story building, total flo oarea of 7,5 0rf? (not finaliz d)

® Construction Per ad: Construction to beg m in February 2 0 2d& mpl ton insprng 2 0 2ahd
operation at the end of 2 0 (1ot finaliz d)

® Construction Cost: 3,2 0 @il idn JPY (not finaliz d)

+
ﬂConstruction of a new plant building at the Suzumi Workshop of the Tokyo Plant (under consideration)

® Use/Purpose: Partial transfer of production from the Tokyo Plant G ypda Workshop to increase production for
specific customer sin ad dtion, wil receive new order Sncrease production, and improve
production ef i€iency for the semic aductor and ag rcultural machinery fie ds

® Lo ation: 6 3-1 3royotomi-cho, Fu mbashi City Chiba Prefecture
(3 5 from Suzu nhWorkshop; land already acqui ed)

® An outline of the plant has not yet be @ determined ( cnstruction and re & ation c ets, etc. are xepcted to be ap pox .
3,0 0 @il ian JPY) 31
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F mancial H 1 hiy

-
(JPY Million) FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Result Result Result Result Result Forecast
Orders Received 38,915 38,011 39,021 45,394 48,419 —
Backlog of Orders 6,081 6,195 6,143 7,896 8,349 —
Net Sales 39,742 38,084 39,294 43,813 48,144 47,000
Operating Profit 7,905 6,727 8,890 10,255 10,558 8,700
Ordinary Profit 8,076 6,812 8,914 10,571 11,003 8,700
Ordinary Profit Ratio 20.3% 17.9% 22.7% 24.1% 22.9% 18.5%
Net Income Attributed to Owners of Parent 2,441 4,404 2,463 6,909 1,350 2,800
Earnings Per Share (EPS) 89.51JPY 712.45JPY 89.86JPY 113.62JPY 120.83JPY 96.70JPY
Total Assets 57,278 61,122 64,183 69,517 74,263 74,700
Equity 37,559 40,263 44,201 49,099 53,839 54,900
Equity Ratio 65.6% 65.9% 68.9% 70.6% 72.5% 73.5%
Return on Equity (ROE) 15.2% 11.3% 12.9% 14.8% 14.3% 10.7%
Return on Assets (ROA) 14.7% 11.5% 14.2% 15.8% 15.3% 11.7%
Return on Invested Capital (ROIC) 13.3% 9.8% 11.9% 13.0% 12.5% 10.0%
(Note) ROE Net inc ae at rtbute to owners of parent / Average Equity during the period.

ROA Ordinary Profit / Average Total As sts during the period.

ROIC Operating Profit after tax / Average Invested Capital during the period.

Ef dctive from the FY2 0 2the clas dication of Royalty Inc ene has be @ changed from non-operating inc e to Net Sales

Copyright (c) TOCALO Co. Lt dAl fights reserved.
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d.

N des

The financial forecasts and estimates in thi & mancial Su mrary
are based on information available to the Company at the time of
report i suance and certain as 8 nptions judged to be reasonable
by the Company, and therefore are not guarante s of future
performance. Consequently, actual results may dif dr substantial yl
from those descr bhed in thi & mancial Su mrary.

Contact
TO AALO Co. L.TD
Corporat élan mng Division
TEL: +81-78-3 3-3 43




