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 As adjustments in the semiconductor field continue, net sales decreased by 4.4% year-on-year
 Ordinary profit decreased by 22.5% year-on-year due to a change in the sales mix and an 
increase in personnel costs and R&D expenses, etc.

Overview of Consolidated Results 3Q FY2023
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 Thermal Spray (TOCALO), the largest segment, decreased due to a decline in the semiconductor & FPD field
Although some outlooks are optimistic, full-scale recovery in the semiconductor field will take some time 

 Other segments performed well, including other surface modifications, where demand for agricultural 
machinery parts increased

3Q FY2023 Net Sales (by Segment)

Result Ratio Result Ratio Amount %

Net Sales 36,424 100.0% 34,804 100.0% -1,620 -4.4%
  ■ Thermal Spray (TOCALO) 27,615 75.8% 25,294 72.7% -2,321 -8.4%
     Semicon & FPD 17,810 48.9% 14,511 41.7% -3,299 -18.5%

     Industrial Parts 2,950 8.1% 3,743 10.8% 793 26.9%

     Iron & Steel 2,606 7.2% 2,563 7.4% -43 -1.7%

     Others 4,247 11.6% 4,475 12.8% 227 5.4%

  ■ Other Surface Modif. 2,060 5.7% 2,286 6.6% 225 10.9%
  ■ Domestic Sub. 1,820 5.0% 1,859 5.3% 38 2.1%
  ■ Overseas Sub. 4,814 13.2% 5,291 15.2% 477 9.9%
    Royalty Income 113 0.3% 72 0.2% -40 -35.8%

(JPY Million)
3Q FY2022 3Q FY2023 Change



3Q FY2022
Ordinary Profit

3Q FY2023
Ordinary Profit
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(JPY Million)Sales 
decrease Variable 

cost ratio 
increase Labor costs 

increase Depreciation 
increase

Exchange 
effect Other

＋195-103-25-395-539
-1,080

Decreased orders for Thermal Spray
Partially compensated for by increased sale price

Increase in outsourced processing costs, etc.
Changes in sales mix

(decrease in semiconductor & FPD fields)

Implemented wage
increases

Increase in full-time 
employees
Reduced overtime 
work

YoY decrease in boosted profits 
due to yen depreciation

-1,948 Million JPY     -22.5％

8,678 6,729

Analysis of Ordinary P/L Change

Decreased inventory 
write-downs

Increased electricity costs
Increased R&D costs

No major changes in the 
capital investment plan 
for the current fiscal 
year
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 For Thermal Spray (TOCALO), profits significantly decreased due to a decrease in sales in the 
semiconductor field

 At Domestic Subsidiaries, profits grew due to a recovery in orders for mainstay cutting tools
 At Overseas Subsidiaries, although semiconductor-related sales were sluggish, other sales 
performed well

Segment Information

(Note) Royalty Income is not included in the Segment Net Sales



Consolidated Forecast FY2023
[No revisions to the forecast announced on May 10, 2023]
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3Q FY2023 Progress Rate
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FPD

Semiconductor

(JPY Million)

Semiconductor & FPD Net Sales

POINT

Change
-11.0％

The semiconductor industry entered a temporary adjustment 
phase from the second half of the previous fiscal year, which 
will result in a significant drop in orders and sales
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14,511 

13,408 

1,102 
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20,220 

3,743 

2,563 

4,475 

2,286 

7,150 

FY2023
(3Q)

22,424 
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4,154 4,782 3,965 3,707 3,802 3,956 

3,662 3,899 
3,166 3,450 3,582 3,734 

5,449 5,437 
4,832 5,242 5,539 5,672 

2,204 2,384 
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7,290 

6,819 
8,095 

9,036 
9,910 

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
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Subsidiaries

Other Surface Modif.

Others

Iron & Steel

Industrial Parts

(JPY Million)

Non-Semiconductor & FPD Net Sales

POINT

Change
+5.8％

Sales are expected to increase in all non-semiconductor & FPD 
fields, including industrial parts, iron & steel, and subsidiaries

(Note) Royalty Income is not included in the Segment Net Sales
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 Total assets decreased 1,926 million JPY from the end of the previous period (decrease in cash 
and deposits by 4,065 million JPY)

 Equity ratio increased 1.5 points from the end of the previous period to 74.0%
 Interest-bearing debt decreased by 620 million JPY from the end of the previous period

Financial Position



Planned capex for FY2023: 5,000 Million JPY
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Capex (JPY Million)
Change
+3.0％

POINT

Capital Investment and Depreciation

Change
+7.1％

Depreciation (JPY Million)

POINT

• TOCALO 2,600 Million JPY: Strengthening and streamlining production systems, 
primarily at the Tokyo, Akashi, and Kitakyushu plants

• Domestic Subsidiaries 300 Million JPY: Increasing production capacity, etc.

• Overseas Subsidiaries 2,100 Million JPY: Constructing a new plant at 
TOCALO & HAN TAI TW Co., Ltd. (Taiwan)
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3.0%

3.3%
3.0% 2.9%

3.1% 3.2%

R&D expenses will be maintained at around 3% of consolidated net sales

R&D Expense Ratio
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R&D Expenses (JPY Million)
Change
+3.6％

POINT

R&D Expenses
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33.5% 34.5%
38.9% 39.6% 41.4%

51.7%

 Aiming for a dividend payout ratio of around 50% to further enhance shareholder returns
 Acquisition and retirement of outstanding company shares will also be implemented in a timely and 
appropriate manner, taking into consideration the business environment and the Company's financial position

An annual dividend of 50JPY is planned for FY2023 (a dividend payout ratio of 51.7%)
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Mid. Dividend per Share (JPY)

POINT

Dividends

Dividend per Share (JPY)

POINT

Payout Ratio (Cons.)

Shareholder Return Policy

Completion of Acquisition of Company Shares 
(until November 15)
1,433,700 Shares; 1,999 Million JPY
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Financial Highlights

(Note)ROE＝Net income attribute to owners of parent / Average Equity during the period. 
ROA＝Ordinary Profit / Average Total Assets during the period.
ROIC＝Operating Profit after tax / Average Invested Capital during the period.
Effective from the FY2021, the classification of Royalty Income has been changed from non-operating income to Net Sales



The financial forecasts and estimates in this Financial Summary 
are based on information available to the Company at the time of 
report issuance and certain assumptions judged to be reasonable 
by the Company, and therefore are not guarantees of future 
performance. Consequently, actual results may differ substantially 
from those described in this Financial Summary.

Notes
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Contact
TOCALO Co., LTD
Corporate Planning Division
TEL: +81-78-303-3433


