TOCALO ISzl - w-z:+

TOCALO Co., Ltd.
Q2 Financial Results Briefing for the Fiscal Year Ending March 2026

November 13, 2025



Event Summary

[Company Name]

[Company ID]

[Event Language]

[Event Type]

[Event Name]

[Fiscal Period]

[Date]

[Number of Pages]

[Time]

[Venue]

[Venue Size]

[Participants]

[Number of Speakers]

[Analyst Names]*

TOCALO Co., Ltd.

3433-QCODE

JPN

Earnings Announcement

Q2 Financial Results Briefing for the Fiscal Year Ending March 2026

FY2025 Q2

November 13, 2025

36

13:30-14:12
(Total: 42 minutes, Presentation: 20 minutes, Q&A: 22 minutes)

Webcast

4

Kazuya Kobayashi Representative Director, President and CEO

Hiroshi Goto Director, Senior Managing Executive Officer,
Vice President of Administrative
Headquarters

Katsunori Nakai Corporate Planning Division, General
Manager, Executive Officer

Aya Masago Corporate Planning Division, Administrative
Headquarters

Mitsuhiro Osawa Ichiyoshi Research Institute

*Analysts that SCRIPTS Asia was able to identify from the audio who spoke during Q&A or
whose questions were read by moderator/company representatives.

Support
Japan 050.5212.7790
Tollfree 0120.966.744

= SCRIPTS

Email Support support@scriptsasia.com S Asia’s Meetings, Globally



Presentation

Moderator: Thank you for waiting. It is time to begin TOCALO Co., Ltd. financial results briefing for Q2 of the
fiscal year ending March 31, 2026.

Today's conference will be held in a hybrid format, with a live-streaming online in addition to the on-site
session. First of all, | would like to introduce to you the four people we are welcoming from the company.

First, Mr. Kazuya Kobayashi, Representative Director, President and CEO.
Kobayashi: Hello.
Moderator: Thank you very much.

Next is Mr. Hiroshi Goto, Director, Senior Managing Executive Officer, Vice President of Administrative
Headquarters.

Goto: | am Goto. Hello.

Moderator: Mr. Katsunori Nakai, Corporate Planning Division, General Manager, Executive Officer

Nakai: | am Nakai. Hello.

Moderator: Ms. Aya Masago, Manager, Specialty Section, Corporate Planning Division.

Masago: | am Masago. Hello.

Moderator: Thank you very much. Today's explanation will be given by President Kobayashi.

After the explanation, we will first have a question-and-answer session from the audience in this venue,
followed by questions from those participating online. If you are participating online, please enter your

company name and your name, and use the Q&A function to ask your question. Questions are welcome during
the explanation.

Then, Mr. Kobayashi, please go ahead.
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Copyright (c) TOCALO Co.,Ltd. All rights reserved.

Kobayashi: Hello, everyone. | am President Kobayashi. Thank you very much for taking time out of your busy
schedule today to participate in our company’s financial results briefing.

Today, we are expecting close to 80 people to attend here and live webcasts combined.

Let me begin. The contents | will explain today are these four items shown in the slide.
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Highlights of Consolidated Results s=Z»

1H FY2025

+ Net sales remained strong and the first half + Ordinary profit also reached a record high
results of the year exceeded the initial forecasts, for the first half, increasing by 22.4% year-
setting a new record high on-year

Net Sales (1H) Ordinary Profit (1H)
I Net Sales (JPY Million) [ Ordinary Profit (JPY Million)
=@= Operating Profit Ratio 28,368 28,311 == Ordinary Profit Ratio
25,863 7040 g 756
22,071 23,764
24.3%
20.6% 20.8%

18.7%
FY2023  FY2023  FY2024  FY2024  FY2025 FY2023  FY2023  FY2024  FY2024  FY2025

1H 2H 1H 2H H H 2H 1H 2H 1H

Copyright (c) TOCALO Co. Ltd. All rights reserved. 4

First, | will provide an overview of financial results for H1 of the fiscal year ending March 31, 2026.

The graphs compare semiannual results with the previous four quarters. On the left are net sales and
operating profit, and on the right are ordinary profit and ordinary profit margin.

The H1 results for the current fiscal year were JPY28.3 billion in net sales, JPY6.7 billion in ordinary profit, and
an ordinary profit margin of 23.9%.

Both net sales and ordinary profit exceeded the initial forecast, setting a new record for H1 performance.
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© . Overview of Consolidated Results [ TOCALO
1H FY2025

® Net sales trended strongly, increasing by 9.5% year-on-year

® Ordinary profit also trended strongly in line with the first-half plan,
increasing by 22.4% year-on-year

Result Result

(JPY Million)
Amount

Net Sales 25,863 100.0% 28,311 100.0% 2,448 9.5%
Operating Profit 5,383 20.8% 6,518 23.0% 1,135 21.1%
Ordinary Profit 5,520 21.3% 6,756 23.9% 1,235 22.4%
R B AR 3,556 13.8% 4,427 15.6% 871 24.5%
Owners of Parent

Earnings Per Share (EPS) 59.83)PY —  74.46)PY —  1463JPY -

Copyright (c) TOCALO Co. Ltd. All rights reserved. 5

For profit on sales, we present for your reference this table showing YoY comparison for the H1 results.

L - (TocALO_
-p 1H FY2025 Net Sales (by Segment)
: Thermal Spray (TOCALO), the largest segment, saw strong performance in the

semiconductor/FPD and industrial parts fields, increasing by 3.3% year-on-year

® Other surface modifications decreased by 11.1% year-on-year due to customer inventory
adjustments for agricultural machinery parts

® Overseas subsidiaries performed well, primarily in semiconductor- and iron & steel-related areas,
increasing 45.2% year-on-year

Amount

(UPY Million)

Net Sales 25,863 100.0% 28,311 100.0% 2,448 9.5%
B Thermal Spray (TOCALO) 19,325 74.7% 19,961 70.5% 635 3.3%
Semicon & FPD 11,395 44.1% 11,989 42.4% 594 5.2%
Industrial Parts 2,370 9.2% 2,655 9.4% 285 12.0%

Iron & Steel 2,029 7.8% 1,974 7.0% -54 -2.7%

Others 3,530 13.6% 3,341 11.7% -188 -5.3%

W Other Surface Modif. 1,381 5.4% 1,228 4.3% -153 -11.1%

B Domestic Sub. 1,191 4.6% 1,409 5.0% 207 18.3%

W Overseas Sub. 3,890 15.0% 5,649 20.0% 1,758 45.2%
Royalty Income 73 0.3% 62 0.2% -10 -14.8%

Copyright (c} TOCALO Co.,Ltd. All rights reserved. 6

Next, this is a comparative table showing net sales by segment.
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Thermal spray (TOCALO), the largest segment, saw strong performance in the semiconductor/FPD and
industrial parts fields, increasing by 3.3% YoY.

In other businesses, sales of surface modifications declined due to prolonged inventory adjustments by
customers for agricultural machinery parts.

Meanwhile, overseas subsidiaries posted a 45.2% YoY increase due to strong sales mainly in the
semiconductor and iron/steel-related areas.

4

" Analysis of Ordinary P/L Change

ﬂim ]

[ TOCALO

i Increased sales for Thermal Spray " Incrv.’aaseg salesf!n'(tjhe WRBAArEIR " Profits decline due to exchange effect
(TOCALO) and Overseas Subsidiaries SSiconcHetoL e G
\l Variable
cost ratio Labor costs
Sales decrease increase (JPY Million)
Increase | Depreciation
| It 3 Exchange
increase effect Other
+366 -142 226
- -256 +455

+1,639

/ /

m Increased due to active | | w Increase in subsidy income
capital investment

m Implemented wage
increases
w Increase in employees

+ 1,235 Million JPY +22.4%

1H FY2024 1H FY2025
Ordinary Profit Ordinary Profit
Copyright (c) TOCALO Co. Ltd. All rights reserved. 7

This is an analysis of YoY changes in ordinary profit.

Ordinary profit for H1 of the current fiscal year was JPY6.756 billion, an increase of JPY1.235 billion YoY, mainly
due to higher sales and a lower variable cost ratio. Decreasing factors included an increase in labor costs and
the impact of foreign exchange rates.

Other items included JPY283 million in wage subsidies supported by the Ministry of Economy, Trade and
Industry.
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© . 1H FY2025 Consolidated Results gz

* men
+ by Segment

Although the semiconductor/FPD field and industrial parts
performed well, higher personnel expenses and other
factors resulted in increased sales but decreased profits

YoY Change Ratio [NESREICEN

Segment Profit.

[ Net Sales (JPY Million)
[ Segment Profit (JPY Million)
=== Segment Profit Ratio 20.9%

*—

22.4%

19,325

4,167

Although results from TERADA KOSAKUSHO were added,
JAPAN COATING CENTER's automotive-related business were
sluggish, resulting in increased sales but decreased profits

Net Sales_ +18.3%
Segment Profit, -19%

YoY Change Ratio

[0 Net Sales (JPY Million)
I Segment Profit (JPY Million)
=@==Segment Profit Ratio

132% 11.0%

1,409

157 154

1H FY2025

1H FY2024

Copyright (c) TOCALO Co. Ltd. All rights reserved.

1H FY2025

1H FY2024

Regarding sales profit by segment, here is a comparison with the same period of the previous year.

The thermal spray (TOCALO) reported an increase in sales due to strong sales in the semiconductor/FPD and
industrial machinery fields, but a decrease in profit due to higher labor and amortization costs.

Domestic subsidiaries posted overall higher sales but lower profits in total. This stemmed from Japan Coating
Center suffering lower sales and profits due to sluggish growth in the automotive sector, despite the addition
of TERADA KOSAKUSHO, which became a consolidated subsidiary in August last year.
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© . 1H FY2025 Consolidated Results gz
+ by Segment

Semiconductor-related and iron & steel-related fields Orders for agricultural machinery parts declined due to
continued to trend strongly, resulting in increased sales and customer inventory adjustments, resulting in decreased
profits sales and profits
YoY Change Ratio [RAISSEI S — +45.2% YoY Change Ratio [RACISE]CH S -111%
SegmentProfit - +92.6% SegmentProfit -23.0%
[Z00 Net Sales (JPY Million) [T Net Sales (JPY Million)
N Segment Profit (JPY Million) I Segment Profit (JPY Million)
=@= Segment Profit Ratio =@= Segment Profit Ratio
41.3%
//‘ 13.8% 12.0%
5,649 = !
31.1% —e

1381 1,228

190 147

1H FY2024 1H FY2025 1H FY2024 1H FY2025

Copyright (c) TOCALO Co. Ltd. All rights reserved.

Overseas subsidiaries posted increases in both sales and profit coming from steady sales of semiconductor,
iron and steel-related products.

In other surface modifications, profit decreased due to a decline in orders for agricultural machinery parts as
a result of customers' inventory adjustments.
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+
++, g Segment Information

1H FY2025 P —

Net Sales %

(UPY Million)

1H FY2024

Net Sales

Amount Amount

B Thermal S
SRR 19325 4324 19,961 4,167 635  3.3% 1156 -3.6%
(TOCALO)
W Domestic Sub. 1,191 157 1,409 154 217 18.3% 3 -1.9%
B Overseas Sub. 3800 1211 5649 2332 1,758 452% 1,121  92.6%
M Other Surface
1,381 190 1,228 147  -153  -11.1% 43 -23.0%
Modif.
Total 25789 5884 28248 6802 2459  9.5% 917  15.6%

(Note) Royalty Income is not included in the Segment Net Sales

10

Copyright (c) TOCALO Co. Ltd. All rights reserved.

The table here shows the sales profit of each segment in comparison with H1 YoY for your reference.

#
++* " Financial Position oL,

® Total assets increased 2,600 million JPY from the end of the previous period (tangible fixed
assets: + 3,400 million JPY)

® Equity ratio increased 0.1 percentage points from the end of the previous fiscal year to 74.3%
® |nterest-bearing debt decreased by 600 million JPY from the end of the previous period

FY2024 FY2025

Total Assets 77,701 81,683 84,343
Equity 58,072 60,645 62,645
Equity Ratio 74.7% 74.2% 74.3%
Interest-bearing Debt 4,582 3,796 3,191

11

Copyright (c) TOCALO Co. Ltd. All rights reserved.

This is the financial position at the end of Q2 of the current fiscal year.
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Total assets amounted to JPY84.3 billion. Equity was JPY62.6 billion, with equity ratio at 74.3%, up 0.1 point

from the end of the previous period, thanks to the accumulation of retained earnings.

Meanwhile, interest-bearing debt decreased by JPY600 million from the end of the previous period to JPY3.1

billion with no new loans.

Cash Flow

® Free Cash Flow (Operating CF + Investment CF) +1,700 million JPY

® Investment CF/Acquisition of tangible fixed assets

Previous term: -2,800 million JPY Current term: -2,500 million JPY
Acquisition and share acquisition

Previous term: -1,200 million JPY Current term: -100 million JPY
® Financial CF/Dividends paid

Previous term: -1,600 million JPY Current term: -2,200 million JPY

FY2024

JPY Milli
( illion) H
Operating CF 2,696
Investment CF -3,404
Financial CF -2,546
Cash Balance 16,594

LTOCALO_

FY2025
1H
4,470
-2,763
-3,054
16,187

Copyright (c) TOCALO Co. Ltd. All rights reserved.

Next, cash flows in H1 of the current fiscal year.

12

Operating cash flow was positive JPY4.4 billion, investing cash flow was negative JPY2.7 billion, and free cash

flow was positive JPY1.7 billion, a healthy situation.

Financing cash flow was negative JPY3 billion due to dividends and repayment of borrowings.

As a result, the cash balance for the period was JPY16.1 billion.
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Copyright (c) TOCALO Co. Ltd. All rights reserved.

Next, | will explain our consolidated earnings forecast for the fiscal year ending March 31, 2026.

The forecast for the fiscal year ending March 31, 2026 and for the full year remains unchanged from the
forecast announced on May 9, 2025. Net Sales were JPY57 billion, ordinary profit was JPY13 billion, and
ordinary profit margin was 22.8%.

Net sales are expected to reach a record high, driven by the semiconductor field. Ordinary profit is also
expected to reach a record high due to the increase in revenue.
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++ + Outlook for Net Income Attributed to
+ Owners of Parent and ROE

+m Net income attributable to owners of parent is forecast to increase
by 3.5% year-on-year
ROE is forecast to remain almost unchanged at 13.3%

[0 Net Income Attributed to Owners of Parent (JPY Million)
== ROE

7,350
6,909

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
(Forecast)

Copyright (c) TOCALO Co. Ltd. All rights reserved.

Next page, please.

15

Net income attributable to the owners of parent is expected to increase by 3.5% YoY to JPY8.3 billion.

At the same time, ROE is expected to remain almost unchanged at 13.3%.
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4

(JPY Million)

Resullt

Forecast

[TOCALO_

Net Sales 54,231 100.0% 57,000 100.0% 2,768 5.1%
B Thermal Spray (TOCALO) 39,213 72.3% 39,265 68.9% 51 0.1%
Semicon & FPD 24,114 44.5% 25,187 44.2% 1,072 4.4%
Industrial Parts 4872 9.0% 4,338 7.6% -534 -11.0%

Iron & Steel 3927 7.2% 4110 72% 182 46%

Others 6,298 116% 5,630 9.9% 668 -106%

B Other Surface Modif. 2,880 5.3% 2,474 43% 406 -14.1%

B Domestic Sub. 2,656 4.9% 3,088 5.4% 431 16.3%

B Overseas Sub. 9,319 17.2% 12,013 21.1% 2,603 28.9%
Royalty Income 161 0.3% 160 0.3% Al -0.8%
Operating Profit 12,268 226% 13,000 22.8% 731 6.0%
Ordinary Profit 12,558 23.2% 13,000 22.8% 441 3.5%
gjv‘n'::s?‘;:::?”‘ed = 8,051 14.8% 8,330 14.6% 278 3.5%
Earnings Per Share (EPS) 135.44)JPY — 140.08JPY = 4.64JPY =
Return on Equity (ROE) 13.9% - 13.3% - -0.6pt —

Copyright (c) TOCALO Co. Ltd. All rights reserved.

See slide 16.

16

Consolidated forecast by segment for the fiscal year ending March 31, 2026 is as shown in this table.
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4

A’

© " 1H FY2025 Progress Rate

:
(UPY Million) Progress
Result Forecast Rate

Net Sales 28,311 100.0% 57,000 100.0% 49.7%
M Thermal Spray (TOCALO) 19,961 70.5% 39,265 68.9% 50.8%
Semicon & FPD 11,989 42.4% 25,187 44.2% 47.6%
Industrial Parts 2,655 9.4% 4,338 7.6% 61.2%
Iron & Steel 1,974 7.0% 4,110 7.2% 48.1%
Others 3341 11.7% 5,630 9.9% 59.4%
M Other Surface Modif. 1,228 4.3% 2,474 4.3% 49.6%
B Domestic Sub. 1,409 5.0% 3,088 5.4% 45.6%
M Overseas Sub. 5,649 20.0% 12,013 21.1% 47.0%
Royalty Income 62 0.2% 160 0.3% 39.2%
Operating Profit 6,518 23.0% 13,000 22.8% 50.1%
Ordinary Profit 6,756 23.9% 13,000 22.8% 52.0%
g:‘n':::;::'e’:t’“‘ed = 4,427 15.6% 8,330 14.6% 53.2%
Earnings Per Share (EPS) 74.46JPY = 140.08JPY = 53.2%

Copyright (c) TOCALO Co. Ltd. All rights reserved.

This is the progress rate of the H1 results against the full-year forecast.

The progress rate for net sales was 49.7%, and for ordinary profit, 52%.

17
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+ m
+ " Semiconductor & FPD Net Sales

+ First-half net sales were 11,989 million JPY (+3.3% year-on-year)
We will continue to closely monitor trends in the semiconductor market going forward

(JPY Million)

Semiconductor

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2025
(Forecast) (1H)

18

Copyright (c) TOCALO Co. Ltd. All rights reserved.

Next, sales trends in the semiconductor and FPD fields.

The forecast for the current period is JPY25.1 billion, of which JPY23.5 billion is for semiconductors and JPY1.5
billion is for FPDs.

Against this full-year forecast, actual sales for H1 were JPY11.9 billion, a progress rate of 47.6%.

We will continue to closely monitor future trends in the semiconductor market.
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4=

| *
¥ Net sales outside the semiconductor/FPD field were 16,258 million JPY
Sales are expected to remain stable, primarily in the industrial parts field and for subsidiaries

k Non-Semiconductor & FPD Net Sales

(JPY Million)

............ 16,258
Subsidiaries
Other Surface Modif.
Others
Cionastedl
Industrial Parts
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2025
(Forecast) (1H)
(Note) Royalty Income is not included in the Segment Net Sales 19

Copyright (c) TOCALO Co. Ltd. All rights reserved.

Now, here are sales trends outside the semiconductor and FPD fields.

The forecast for the current period is JPY31.6 billion, an increase of 5.7% from JPY29.9 billion in the previous
period.

Against this full-year forecast, the H1 results amounted to JPY16.2 billion, a progress rate of 51.4%.

The subsidiary is growing steadily.
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+

+
m Planned capex for FY2025: 9,000 million JPY

i Capital Investment and Depreciation

® Tocalo 7,000 million JPY: Construction of new buildings at the Tokyo and Kitakyushu Plants, increasing
production and production efficiency, and strengthening research facilities, etc.

® Domestic Subsidiaries 800 million JPY: Construction of new buildings at TERADA KOSAKUSHO, and increased production
capacity at Japan Coating Center

® Overseas Subsidiaries 1,200 million JPY: Launch of new factories at TOCALO & HAN TAI (Kunshan) and at
TOCALO & HAN TAI (Taiwan)

[ Capex (JPY Million)
W Depreciation (JPY Million)

9,000
|
P
I 1
1 1
! 1
: 1
(]
I 1
4,822 4,855 4,875 5,032 P! 5132
4,385 o
i 13,500
1
1
. ] 1,741
1 1
1 1
1 1
1 1
1 1
— -
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2025
Copyright (c) TOCALO Co. Ltd. Al rights reserved. (Forecast) (1 H) 20

About capital investment and depreciation.

Of the JPY9 billion planned for capital investment in the current fiscal year, JPY5.1 billion was invested in H1,
a progress rate of 57%.

Major investments included JPY3.8 billion for the construction of plant buildings at the Tokyo, Kobe, and
Kitakyushu plants, and JPY700 million at overseas subsidiaries.
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+
i " R&D Expenses =

+.
ﬂ R&D expenses will be maintained at around 3% of consolidated net sales

[ R&D Expenses (JPY Million)
=== R&D Expense Ratio

1,534 1569  7TTTTG

780
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2025
(Forecast) (1H) 1
Copyright (c) TOCALO Co. Ltd. All rights reserved.
Next, research and development expenses.
R&D expenses for the current fiscal year are expected to be JPY1.7 billion, or 3% of net sales.
Actual results for H1 were JPY780 million, 45.9% ahead of the full-year forecast.
Support
Japan 050.5212.7790 — SCRI PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com ST Asic’s Meetings, Globally

18



*
. " Forecast 2H FY2025 =D

+ Solid orders are expected, mainly in + Ordinary profit is also expected to perform
semiconductor- and industrial parts—related well, with full-year ordinary profit forecast
areas and at overseas subsidiaries to reach 13,000 million JPY

Net Sales (2H) Ordinary Profit (2H)
M Vet Sales LIFY Mllor) Full-year Forecast: [ Ordinary Profit JPY Million) Full-year Forecast:
==@= Operating Profit Ratio 57,000 Million JPY == Ordinary Profit Ratio 13,000 Million JPY
040 6,756

28368 28311 28,688 : 6,244

25,863 ! WI ==

2971 23764 P b

1 1 1 1

1 1 1 1

1 1 1 1

[ 1 : :

>

c 21.8%

e e

1 1 1 1

1 1 1 1

1 i 1 1

1 1 1 ]

1 1 1 1

1 1 : :

. P

FY2023 FY2023 FY2024 Fy2024| FY2025 FY2025 FY2023 FY2023 FY2024 FY2024 | FY2025 FY2025

1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H

Forecast Forecast

22

Copyright (c) TOCALO Co. Ltd. All rights reserved.

| will now explain our forecast for H2 of the fiscal year ending March 31, 2026.

This graph shows the semiannual changes in net sales and ordinary profit for three periods. At present, we
expect an increase in sales and a decrease in income for H2 compared to H1 of the current fiscal year.

Orders for semiconductor-related products, which had been adjusted in Q2, are on a recovery track, and we
expect orders for industrial parts and overseas subsidiaries to remain strong as well.

However, since our semiconductor-related sales usually recover later than orders, we are conservative about
the profit from semiconductor sales in H2 of the year. Therefore, | believe that we can fully expect to add to
our business performance. If, as a result of future information gathering we determine that a review is
necessary, we will promptly disclose such information.
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Copyright (c) TOCALO Co. Ltd. All rights reserved.

+
' Dividends <

% The interim dividend will be increased by 3 JPY, from the projected 34 JPY to 37 JPY
m The annual dividend for FY2025 is scheduled to be 70 JPY (a dividend payout ratio of 50.0%)

Shareholder Return Policy

® We are targeting a consolidated dividend payout ratio of around 50%, and a dividend
on equity (DOE) ratio of at least 5%

® Acquisition of treasury stock will also be flexibly conducted, taking into consideration
the business environment and the company's financial situation

=@= Payout Ratio (Cons.)
[ Dividend per Share (JPY) 50.2% 50.2% 50.0%

[0 Mid. Dividend per Share JPY) it .
L
38.9% 39.6% - — 70.00

50.00 53.00

35.00 Increased by
3 yen from
the latest

foreca

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
(Forecast)
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Dividend amount and dividend payout ratio.

The interim dividend for the current fiscal year has been raised by JPY3 from the previous year's forecast to

JPY37.

Meanwhile, the annual dividend for the fiscal year ending March 31, 2026 is expected to be JPY70 per share,
based on the current earnings forecast, which assumes a payout ratio of 50%.

Support
Japan
Tollfree

050.5212.7790 5 SCRIPTS

0120.966.744 Email Support support@scriptsasia.com Asia’s Meetings, Globally
20



ROE and Dividend on Equity %

" Although ROE* is expected to slightly decline to 13.3%, DOE* is projected to reach 6.7%,

exceeding the target of 5%

== ROE
== DOE
14.8% o _
12.9%
11.6%
7.0% 6.7%
5.9% 5.9% 5 e >
/
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
(Forecast)

* ROE (Return on Equity) = Net income / Average equity during the period

* DOE (Dividend on Equity) = Dividend per share / Average net assets per share during the period (= ROE x Dividend payout ratio)
24
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This is about ROE and DOE.

For the fiscal year ending March 31, 2026, we expect ROE of 13.3% and DOE of around 6.7%.
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I . Progress of Medium-term (TOCALO
4+ Management Plan (Net Sales)

4+ Net sales reached the planned 53,000 million JPY one year ahead of schedule, and
for FY2025, the final year of the plan, we plan to set a new record with a forecast of 57,000
million JPY
The next Medium-Term Management Plan is scheduled to be announced at the financial
results briefing for FY2025 (in May 2026)

[0 Net Sales (JPY Hundred Million) Final fiscal year
570 2 ‘\|
542 i Medium-Term I
E Management Plan |
. 1
481 467 i Target for FY2025: i
! Net sales of !
438 i 53,000 million JPY i
| I I \ "
FY2020 FY2021 FY2022 FY2023 Fy2024 FY2025
(Forecast)
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| will then explain the progress of the medium-term management plan.
The current fiscal year is the fifth and the final year of our five-year plan. Regarding the progress toward the
sales target of the medium-term management plan, we achieved the target of JPY53 billion one year ahead

of schedule.

For the fiscal year ending March 31, 2026 which is the final year of the forecast, we plan to reach a record
high of JPY57 billion.

The next medium-term plan is scheduled to be announced at the May 2026 financial results briefing.
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© . Progress of Medium-term (TOCALO_
-+ Management Plan (Ordinary Profit)

+ Ordinary profit for FY2025 was also achieved one year ahead of plan
For FY2025, the final year of the plan, we plan to set a new record with a forecast of 13,000
million JPY
Final fiscal year
[ Ordinary Profit (JPY Hundred Million) 130 - \
’ pY
125 E Medium-Term i
! Management Plan i
| Target for FY2025: !
105 110 } Ordinary profit of 12,000 |
i million JPY |
3 ¥
| I I I
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
(Forecast)
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Next, | will explain the progress of ordinary profit.
The target of JPY12 billion was achieved one year ahead of schedule.

For the fiscal year ending March 31, 2026, the final year of the plan, we plan to achieve a record-high ordinary
profit forecast of JPY13 billion.
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Strengthening production capacity in the &=L T»
semiconductor and FPD fields

*w Expanding production capacity at two sites in Japan and two sites overseas

@ Construction of two new @ Completion of a new plant for
TOCALO semiconductor plants TOCALO & HAN TAITW CO., LTD
-Tokyo Plant Gyoda Workshop

<Schedule> <Schedule>

August 2025: Construction began August 2025: Plant completion
End of 2027: Operations begin (planned)

+ Kitakyushu Plant

<Schedule>
July 2025: Construction began 3 Established a Company in Arizona, USA
May 2027: Operations begin (planned) Company name: TOCALO USA-Arizona LLC
<Schedule>
<Rendering of the new plants> September 2025: Established company

2027: Operations begin (planned)

TOCALO USA, Inc.

Tokyo Plant Kitakyushu Plant TOCALO USA-Arizona LLC

Copyright (c) TOCALO Co.,Ltd. All rights reserved.
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Finally, there are six topics. The first topic is ramping up production.

We are constructing plants at two in Japan and two overseas locations to strengthen our production capacity
in the semiconductor and FPD fields.

In Japan, we are constructing new plant buildings at the Tokyo Plant and the Kitakyushu Plant, which are
scheduled to start operation in 2027.

Overseas, a new plant was completed at our Taiwanese subsidiary, TOCALO & HAN TAI TW CO., Ltd. In the US,
TOCALO USA-Arizona LLC, a subsidiary of TOCALO USA, Inc, was established in Arizona. Construction of this
plant is underway and is scheduled to begin operations in 2027.
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Strengthening production capacity L TOCALO_
in general industrial fields as well!

*m Further expansion of production systems at
the Nagoya Plant and group companies

@ Construction of a new plant building (2 Construction of a fourth plant for TERADA KOSAKUSHO
at the Nagoya Plant
October 2025: Acquisition of land for a new plant Purpose: Expansion of production capacity

site in Chita City, Aichi Prefecture

) . ) <Scheduled>
Purpose: Expansion of production capacity to October 2025: Start of construction
prepare for increased demand in the )

April 2026: Plant completion (planned)
industrial parts and iron & steel fields, in

addition to growth in aircraft-related Equipment to be installed:
business Horizontal machining center
Location: Chita City, Aichi
Prefecture (a subdivided .
lot within 2 land a % ® Construction of TOCALO Surface Technology

readjustment project) pen (Thailand) plant
o)

Site area:17,033.35 m2

Zoning: Industrial zone 1 L Purpose: Plant relocation
<Scheduled (planned)> Nagoya Plant <Scheduled>
Transfer of ownership: April 2026 &% ® T Plant completion: July 2025
Start of construction: April 2026 e Operations begin: February 2026 (planned)
Plant completion: October 2027 KA
o O]
Land Acquisition BT
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Next, in the general industrial fields, | would like to introduce the construction of a new plant at the Nagoya
Plant.

First, as we announced yesterday, we have concluded a sales and purchase agreement a factory site in Chita
City, Aichi Prefecture. The purpose of the plant construction is to expand production capacity in preparation
for increased orders in the aircraft-related business, industrial machinery, and iron/steel fields. The new plant
is scheduled to be completed and begin operation in October 2027.

TERADA KOSAKUSHO, which joined the group last year, is also constructing a new plant on its premises to
expand its production capacity. Construction is scheduled to be completed in April 2026.

In addition, a plant is under construction at TOCALO Surface Technology Thailand, which became a wholly
owned subsidiary in June 2024. This facility is scheduled to begin operations in February 2026.
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More sophisticated  TOCALO_
manufacturing processes

+ Becoming more sophisticated through
high-precision equipment and robots
@ Introduction of high-precision (@ Successful robotization of on-site work
optical processing machines inside power plant boilers

<Evolution toward microfabrication technology for

functional coatings>

- Supports further miniaturization of semiconductor chips

- Expands applications across a wide range of fields,
such as molds for precision electronic components

TOCALO
is here!

High-precision optical processing machine

Enables ultra-precise sub-micron processing through
non-contact 3D measurement
* 1 micron = 1/1000 of 1 mm (0.001 mm)

Fuel Boiler Steamturbine  Generator Transmission

tower
TOCALO 1 s
high-function X Mfrofhabr;catlon + Improved worker safety
coatings Seroiagy - Enables the formation of
By leveraging our accumulated data and know-how, we uniform and stable coatings
can achieve surface topography microfabrication in - Cost reductions
addition to high-function coatings 31

Next, | would like to introduce our efforts to sophisticate manufacturing processes.

First, we introduced a high-precision optical processing machines to further advance our functional coatings.
This machine enables microfabrication with an accuracy of less than 1 micron. By combining our proprietary
coating technology and microfabrication technology, we will expand new applications, such as for high-
precision parts in the semiconductor field and processing of molds for precision electronic parts.

Next, we succeeded in robotizing the thermal spray (TOCALO) in on-site construction. Conventionally, workers
have performed this work by hand inside power plant boilers, but we believe that robotization of this process
will reduce the burden on workers and create a safer work environment. Then, uniform and stable film
formation becomes possible.

We will continue to pursue further technological innovation and productivity improvement.
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Sustainability (1)

+
@ TOCALO initiatives to reduce environmental impact
<We have begun studying a path to carbon neutrality by 2040>

All group companies
(incl. non-consolidated companies):
Calculate greenhouse gas emissions

<> Initiatives to reduce environmental impact
(on-site examples)

(Scope 1, 2, 3)

<{>Obtain third-party verification
(Thermal Spray TOCALO)
<Ensures data transparency and reliability>
- Greenhouse gas emissions (Scope 1, 2, 3)
- Water usage
+ Industrial waste emissions

e

@ Plastic waste recycling (Tokyo Plant)

Issue: Disposal of plastic waste with a high CO, emission factor
Initiative: Reuse 88% of waste through material recycling*
Effect: Reduced CO, emissions

@ Reducing waste oil from semiconductor grinding processes
(Akashi Plant)

Issue: Generated large volumes of waste oil

Initiative: Reduce emissions by 95%, from 360 t/year to 18 t/year
Effect: Lowered environmental impact through waste oil reduction

3 Water reuse (Kobe Plant)
Issue: Large volumes of water consumed for cooling and cleaning
Initiative: Store in underground tanks and reuse in cleaning baths
Effect: Reduced water usage =

@

*Material recycling: A method of reusing waste as the original material. \5%3

Let me introduce our efforts to reduce our environmental impact.

We have completed the calculation of Scope 1, 2, and 3 greenhouse gas emissions for group companies,
including non-consolidated companies. As a result,

In addition, TOCALO alone has obtained third-party verification of its greenhouse gas emissions, water usage,

the Group's emissions for FY2024 have been disclosed.

and industrial waste emissions data to ensure transparency and reliability.

In addition, each site continues to promote initiatives to reduce environmental impact, such as recycling waste

plastics, reducing waste oil in the semiconductor grinding process, and reusing water.

Please visit our corporate website for more details.
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Sustainability (2)

*@Strengthening "Risk Management" and "Human Capital"

@ Obtained ISO/IEC 27001:2022 certification (@ Obtained "Platinum Kurumin" certification
at the Nagoya Plant
After obtaining "Kurumin" certification in 2023 and further
What is ISO/IEC 27001:2022 strengthening our initiatives, we acquired the higher-tier

International standard for information security management  special certification, "Platinum Kurumin."
systems (ISMS).

<Overview> *j7§}<$&

Standard: ISO/IEC 27001:2022 5
Registration Number: JQA-IM2180
Certification Body: Japan Quality Assurance Organization (JQA) “7'
Registered Organization: TOCALO Co., Ltd., Nagoya Plant ‘
Scope of Activities: Surface treatment (thermal spraying) of xR (S J
aerospace industry parts k)

% ,3_/6

~KUTW
JSOnEC 27001, ISong 27001

What is "Platinum Kurumin" certification:

Based on the Act on Advancement of Measures to Support Raising Next-
Generation Children, companies that formulate and execute a General

(] e Employer Action Plan and meet certain criteria can receive "Kurumin"
certification from the Minister of Health, Labour and Welfare. Among
"Kurumin"-certified companies, those that implement initiatives at an
even higher level and meet specified requirements can receive the special
"Platinum Kurumin" certification.

JoA JBA

Next, we would like to introduce the certification process.

Nagoya Plant acquired 1S027001 certification for its information security management system. This
certification is for the surface treatment of aerospace industry parts at the Nagoya Plant. With this
certification, we will further focus on expanding orders in the aircraft field.

In October, we received Platinum Kurumin certification, a higher level of Kurumin certification, from the
Minister of Health, Labor and Welfare as a company that helps employees balance work and child rearing.

We will continue to pursue sustainable growth and continue to work on ESG, including environmental
governance, human capital management, and social contribution.
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Publication of the [TOCALO |
Integrated Report 2025

+ﬂ Our vision of "Good Service"

We published our "Integrated Report 2025" on August 29, 2025.
Message from the President and CEO

\
{ TOCALO | 18
\4—’\‘
S
[
% '
[ S8
MamE® 2025 s
cllme:lr:s:eri Report —Avwﬁi\
[FyR-H—ER|ERELT,
) ) ENVEREICEMTZ SR %

BiELET -
Message from the Senior Message from the Senior
Managing Executive Officer, Managing Executive Officer, "
Representative Director Director, Vice President of

Administrative Headquarters

Round-table discussion between our officers responsible for
development, production, sales, and plants
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Finally, | would like to introduce our integrated report 2025, which was issued at the end of August.

In this issue, each Board member delivers a message, starting with what TOCALO's corporate motto “Good
Service” means, |, along with each Board member, convey our messages. In addition, roundtable discussions
with the general managers of each division and comments from our employees introduce the ideas we hold
as our cornerstone from a variety of perspectives. Please have a look.

That concludes my explanation. Thank you for your attention.
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Question & Answer

Moderator [M]: Thank you very much. We will now move on to the question-and-answer time.

We will start with questions from the audience in this venue. Online participants are encouraged to submit
guestions via the Q&A function on the screen during the Q&A session at the venue.

The full text of this IR meeting, including the Q&A session, is available for transcription. If you give your
company name and your name when asking a question, it will be published as is. If you wish to remain
anonymous, please do not identify yourself.

So, please, go ahead.

Osawa [Q]: Thank you very much. My name is Osawa from Ichiyoshi Securities Co., Ltd. | have two major
points related to the topic.

The first point is the establishment of a new company in Arizona, starting in 2027. Given the location, | believe
the recoat business initiative holds particular promise. Additionally, there is also the strength of having ties
with the equipment manufacturer's home country. Compared to, say, the operations in Kitakyushu, what
specific advantages might emerge such as faster speed, stronger collaboration, or anything else? Can you tell
us what your specific expectations are?

Kobayashi [A]: Of course, one of the reasons for building the Arizona plant is to expand into the US, but there
is also very strong demand from our customers. | believe this is inevitable in order to enhance coordination
at that point.

However, the semiconductor market, or rather this semiconductor manufacturing equipment business, may
have been delayed by about two years from 2030 to 2032, but we are planning to double production capacity
by 2032. Production at the Kitakyushu Plant alone is insufficient. Of course, we will also do the production
position at the Kitakyushu plant, but | know that we can improve cooperation with manufacturers by
increasing production in the US, which is still the local market.

Osawa [Q]: Understood. Am | correct in understanding that the current customer requirement is for
equipment manufacturers?

Kobayashi [A]: You are correct.
Osawa [Q]: Understood.

Also, to accompany the first point, the decoupling of the US and China in the semiconductor industry probably
began to emerge around the year 2000, and about five years have passed since then.

Like through the human resources development program that established a framework capable of
establishing or strengthening a subsidiary in the US, what kind of personnel were developed as a result in
TOCALO Co., Ltd.? Or what was the process, including any plans you have had or will have for mid-career
hiring?

Kobayashi [A]: To be honest, we are not completely aligned yet. However, for the past three years, we've
implemented a global challenge program within the company to cultivate overseas personnel.

Support
Japan 050.5212.7790 -— SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

30



In particular, we've been working on how to effectively pass on the experience gained at our current US
subsidiary, [inaudible], while at the same time, we've already selected personnel to send and begun
dispatching them to the local site.

We have not yet hired any local employees, but we are in the process of progressively developing human
resources to move forward within our company.

Osawa [Q]: Understood.

I'm sorry to continue with the incidentals, but | think there is an example royalty issue when expanding in the
US. Will this time be in conflict with the idea that overseas projects are handled through royalties? Or, since
it is semiconductors and pinpointed, wouldn't there be little conflict with existing royalty recipients? Or, if
they arise, how will they be dealt with? Do you have a policy in this area?

Kobayashi [A]: There is currently no overlap with existing companies so far. We are classified by IP so there is
no overlap there.

Osawa [Q]: Understood.

Point two, there has been an announcement of the construction of a new building in Nagoya. For aircraft and
steel, | think it was Akashi Harima in the past, to be able to handle large projects. Also, Nagoya was expanded
five or seven or eight years ago | believe, but | have not heard much about it.

This time, there was talk of certification for aircraft as well, but should aircraft be the target? If so, is it linked
to the current expansion of the defense budget, for example? Or perhaps that aspect is irrelevant, targeting
so-called commercial applications? What is the purpose of the construction of the new building in Nagoya?

Kobayashi [A]: Since about seven years ago, we have made a lot of progress with our existing relationships
with companies. This time, we have launched a plan to expand operations with private airline company S plus
another company. We will respond to the rise of such commercial aircraft, plus, and this is a bit hard to say,
we will expand our business in the future.

Osawa [M]: Understood. Thank you very much.
Moderator [M]: Thank you very much. Do you have any other questions?
Participant [Q]: Thank you for your explanation.

The stock price is plummeting, isn't it? So, | had a look at the financial results, and | saw that the Company has
achieved record sales and profits, and the progress on the mid-term plan is also excellent. | was watching to
see what happened. | wondered if the semiconductor manufacturing related stocks were overvalued or
undervalued, but your company is by no means overvalued. For example, when | look at the EBITDA of
ELECTRON, Lasertec, or ADVANTEST, it is more than 3x that of your company, which is not high at all. If | look
at the shareholder structure, | am wondering if there is a solution here.

What | am trying to say is that | believe the market liquidity of stocks is low. According to Toyo Keizai, the
floating share ratio is listed as only 7.3%, and although Toyo Keizai has calculated the ratio based on their own
ideas, | am wondering if there may be a solution in this area.

Although the Company has an ideal ratio of foreign institutional investors, market liquidity is low, and | believe
the decline was probably due to the fact that the financial results this time were slightly cautious in H2 of the
year and did not reach the market consensus. If there was a lot of liquidity in the market, the price would not
have dropped so low.
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My question is, in short, what is the ideal shareholder structure or capital policy to improve market liquidity?
The medium-term management plan is being revised again, and | would like to know about the ideal capital
structure and shareholder composition, the ratio of individual investors, and any other future plans you have
in relation to marketability.

Goto [A]: This is Goto, thank you for your question. Since we are talking about shareholder composition, as
the general manager of the administration division, | will answer your question.

You mentioned that market liquidity may have been low. It is true that our daily trading volume has been
small in the past, but | believe that the volume has increased considerably over the past year or so.

The recent sharp stock price fluctuations, as you mentioned, resulted from the market's reaction to our
decision not to revise our full-year forecast despite the strong H1 performance. This was seen as a pessimistic
reaction to the H2 outlook, especially given the very high consensus expectations that had been set.

In terms of shareholder composition, individual investors account for about 30%. About 30% are foreign
investors. The rest are Japan’s institutional investors, and | believe we have achieved a certain balance. We
will, of course, continue our activities to gain the support of more individual investors, but the number of
shareholders has been steadily expanding, so we will continue our past activities. Also, if the stock price
continues to rise, we would like to consider another stock split, as we have done in the past. That is all.

Participant [M]: Thank you.

In terms of shareholder composition, | understand that 30% are individuals, but the other question is about
the utilization ratio of those shares, in other words, do they hold them without moving them? If you can sell
or buy firmly and frequently, and do both, the stock price formation will change, so | agreed to continue that
policy. Thank you very much.

Moderator [M]: Thank you very much.
Next questioner, please go ahead.
Participant [Q]: Thank you very much for your kind explanation. | have two questions.

The first question is about production capacity, and the second one is about the mid-term management plan
to be announced next year.

First, regarding the question about production capacity: It has been exactly two years today since President
Kobayashi began appearing at these financial results briefings. When he first took the stage, the
semiconductor market was still in a slight adjustment phase. However, just six months later, the market
recovered, and | remember President Kobayashi mentioning that he was considering how to increase
production capacity and that TOCALO needed to advance automation further.

On pages 29 and 30 of today's materials, | can see the data on production capacity announced over the past
year. Can we assume that the immediate expansion of production capacity has largely concluded? Or do you
still think that you need a little more, | don't know if it's one or two more steps.

At the same time, the evaluation of production capacity announced this time is about boxes, so so-called
hardware production and capacity expansion. As you mentioned briefly earlier, regarding the software side,
if there's anything you can share about human resources and the equipment to be delivered going forward,
I'd appreciate hearing about it.
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If you could share an example using the automation rate that President Kobayashi mentioned earlier—for
instance, how much higher the automation rate will be for the equipment installed in the new factory
compared to the previous one, and how much fewer personnel will be required—it would help us visualize
the significant productivity gains the new factory will achieve once it starts operating. Would you be able to
share as much as you can? | believe this is President Kobayashi's area of expertise.

Can | continue with the second point? | am afraid this is a slightly similar question, but | am very excited to
hear that a new mid-term plan will come out next spring. | look forward to seeing the detailed figures next
spring, but if you could share any key points of emphasis in the direction of this new mid-term plan, it would
make our next six months even more exciting. It would be helpful if you could provide us some examples like
a shift from quantity to quality, or the pursuit of further quantity, or the pursuit of profitability.

Sorry, these are the two points. Please.

Kobayashi [A]: Sure. First, for productivity. We have already been renovating, reconstructing, and expanding
our factories since last year and the year before, and at this point we have already prepared a factory that can
handle a 30% increase in production from the current level, which is planned for 2027.

However, what is currently causing a fuss is that the manufacturers of manufacturing equipment are aiming
to increase production by 200% of the current level by 2032, although | have always said 2030 and | feel that
this has been postponed by two years. Manufacturers in Japan are building large-scale factories, and we are
now preparing to increase production by 200%. Whether it gets postponed for two years or whatever, we
must be able to produce at 200% capacity. Currently. This plan is essentially to establish a factory with
manufacturing capacity equivalent to the current one at the Tokyo Plant.

It is difficult to say what they are, but we are receiving more and more certifications for production facilities
that have improved productivity.

The semiconductor industry today is based on CE, CC, and copy-exact change control. There is a tremendous
difficulty in changing the way current equipment is produced, and you really have to go slow and deliberate
to change it. Sometimes just saying that productivity will improve is not enough to change anything at all.

However, we're already producing actual products, and the systems that have improved productivity and
received certification have been progressing well. The productivity and the systems that have been certified
are much more advanced, and the introduction of these systems will increase production efficiency by roughly
30% at this point.

However, our coating department will increase by 30%, but packing and handling will take a little more time,
so overall production efficiency may only increase by 10%. However, the equipment is changing so that it can
produce the same capacity as the current capacity, even if the volume is a little smaller, because the
production efficiency will increase by 30%.

It is the same at the Kitakyushu Plant, where we have introduced new systems that have increased
productivity by 50% or 60%, and we are also introducing systems that have increased productivity by 30%,
and we will continue to introduce more and more systems as we increase our production capacity.

As for the equipment that will be installed inside the plants, as mentioned during the briefing, we will invest
according to the forecast of the customer's production capacity for the next fiscal year. We look at the
situation presented to see what will happen three years from now and add the equipment inside. To a certain
extent, we will be looking at 30% or 40% of the required capacity, while making investments in advance, and
will do so as needed.

Support
Japan 050.5212.7790 -— SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

33



First, we plan to build buildings and vessels, and invest enough to increase production by about 30% of the
current level, from which we will adjust as needed.

Regarding the medium-term plan, basically, numerically speaking, we have actually applied for a wage
increase subsidy, which is provided by the Ministry of Economy, Trade and Industry. We are now working on
a medium-term plan that calls for JPY60 billion on a non-consolidated basis and JPY80 billion in total. We are
working hard to incorporate a figure in addition to what we are currently putting out, while working out
whether JPY80 billion or JPY90 billion in five years' time is sufficient to reach the current JPY57 billion.

What we have promised is that we will aim for a 4% wage increase and 7% growth, but we are currently
working on a mid-term management plan to go beyond that, and we will announce more details next year.

We are not trying to increase sales by increasing the quantity, but rather to maintain the high profit margin
that we are currently earning from our customers. We are all working hard to build up these figures while
taking into consideration how we can maintain the high profit margin that we are currently earning. That is
all.

Participant [M]: Thank you very much.

Moderator [M]: Thank you very much. Any other questions? May |I? No questions have been received online
so far.

How about on the floor. If you have any new questions, please contact the person in charge of IR by email or
phone. They will be happy to answer your questions.

That concludes today's briefing. Thank you all. Thank you to everyone at the Company.

[END]

Document Notes

1. Portions of the document where the audio is unclear are marked with [inaudible].
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