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1 . Overview of Consolidated
Results FY2024



+ Highlights of Consolidated Results ~ &E=ZI»
< FY2024

+ﬂ Record-high net sales due to a + Ordinary profit also exceeded the level from
recovery in the semiconductor field two fiscal years ago, setting a new record
high
Net Sales Change Ordinary Profit
B Net Sales (JPY Million) +16.0% W Ordinary Profit (JPY Million)
=@=_(Operating Profit Ratio =@= Ordinary Profit Ratio
54,231 12,561
10,571 11,003
9,662
8,914
227% P 220%
—— 20.7%
1 2 3 4 5 1 2 3 4 5
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+
+ + Consolidated Results FY2024 LTOCALO

_F* Net Income Attributable to Owners of Parent and ROE

+ Net income attributable to owners of parent increased by 27.3% year-on-year,

Change
+27.3%

and ROE improved to 13.9%

[ Net Income Attributable to Owners of Parent (JPY Million)
== R O E 8,052

7,350
6,909
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Overview of Consolidated Results =TT
(P/L) FY2024

® Net sales increased by 16.0% year-on-year due to a rise in orders in the semiconductor field

® Ordinary profit rose by 30.0% year-on-year due to increased sales in the high-margin

semiconductor field

{JPY Million) ]

Result Result Amount
Net Sales 46,735 100.0% 24,231 100.0% 7,495 16.0%
Operating Profit 9,197 19.7% 12,271 22.6% 3,074 33.4%
Ordinary Profit 9,662 20.7% 12,561 23.2% 2,898 30.0%

Met Income Attributable to
Owners of Parent

6,326 13.5% 8,052 14.8% 1,725 27.3%

Earnings Per Share (EPS) 105.53JPY —  135.45JPY — 29.921PY —

Copyright (c) TOCALO Co.,Ltd. All rights reserved. 6



FY2024 Net Sales (by Segment) <

® Thermal Spray (TOCALO), the largest segment, drove net sales with a 15.8% increase year-on-year
® Overseas subsidiaries also performed well, with a 28.4% increase

{JPY Million) )

Result Result Amount
Net Sales 46,735 100.0% 94,231 100.0% 7,495 16.0%
M Thermal Spray (TOCALO) 33,859 72.4% 39,213 72.3% 5,354 15.8%
Semicon & FPD 19,257 41.8% 24,114 44.5% 4357 23.3%
Industrial Parts 4,923 10.2% 4,872 9.0% -51 -1.0%
Iron & Steel 3,651 1.8% 3,927 1.2% 276 7.6%
Others 9,127 12.3% 6,298 11.6% 57l 10.0%
Other Surface Modif. 3,019 6.5% 2,880 5.3% -138 -4.6%
B Domestic Sub. 2,457 5.3% 2,656 4.9% 198 8.1%
© Overseas Sub. 7,257 15.5% 9,319 17.2% 2,061 28.4%
Royalty Income 141 0.3% 161 0.3% 19 13.7%

Copyright (c) TOCALO Co.,Ltd. All rights reserved.
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+

" Analysis of Ordinary P/L Change

LTOCALO_

-1,675 million JPY

B Excluding the impact of one-time amortization of actuarial
differences due to retirement benefit accounting:

» Decline in the extent

(JPY Million)

B Implemented wage increases, and increased number of yen depreciation
m Increased sales for Thermal Spray of full-time employees, etc.
(TOCALO) and Overseas Subsidiaries \
Variable
costratio  Labor costs
decrease increase
_ Sales Depreciation Exchange
increase increase effect Other

+3,626

00 N304

1 Increased sales in the N Increase due to
high-margin semiconductor active capital
field investment

H Increased inventory write-downs

H Increased electricity costs
B |Increased R&D costs

+ 2,898 Million JPY

4+30.0%

1 2 3 4
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+ by Segment

© . FY2024 Consolidated Results

Thermal Spray (TOCALO)

Both sales and profits increased due to the recovery in the

semiconductor field, along with strong performance in the iron &
steel and other fields

Net Sales -« «-- --- +15.8%
Segment Profit --- +41.1%

YoY Change Ratio

[ Net Sales (JPY Million)
[ Segment Profit JPY Million)

=@= Segment Profit Ratio 22.6%
18.6% 39,213

Copyright (c) TOCALO Co.,Ltd. All rights reserved.

Domestic Sub.

Although consolidating TERADA KOSAKUSHO
contributed to higher sales, profits decreased due to

sluggish sales of cutting tools at Japan Coating Center

Net Sales -« -+ - +8.1%
Segment Profit --- -29.1%

YoY Change Ratio

[0 Net Sales (JPY Million)
[T Segment Profit (JPY Million)

=@= Scgment Profit Ratio
20.0%

2,457 2,656

349

FY2023 FY2024

LTOCALO_



+ by Segment

© . FY2024 Consolidated Results

LTOCALO_

Both sales and profits increased due to sales growth in the
semiconductor and iron & steel fields

Net Sales =« -+« --- +28.4%
Segment Profit .-+ +76.0%

[ Net Sales (JPY Million)
[ Segment Profit JPY Million)
=@= Segment Profit Ratio

35.7%

9,319

FY2023 FY2024

Copyright (c) TOCALO Co.,Ltd. All rights reserved.

Other Surface Modif.

Both sales and profits declined as orders for agricultural
machinery parts entered an inventory adjustment phase

Net Sales - - - 46%
Segment Profit --- -21.0%

[0 Net Sales (JPY Million)
[ segment Profit JPY Million)
=@= Scgment Profit Ratio

17.7%
F

14.7%

3,019 2,880

422

FY2023 FY2024
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4F
+'F Segment Information

(JPY Million) : . : .

Met Sales

W Thermal Spray
33,859 b,284 39,213 8,868 5,354 15.8% 2,583 41.1%

(TOCALQ)
M Domestic Sub. 2. 457 492 2,656 349 198 8.1% -143  -29.1%
W Qverseas Sub. 71,257 1,892 9,319 3,330 2,061 28.4% 1,438 76.0%
W Other Surface
3,019 534 2,880 422 -138 -4.6% -112 -21.0%
Modif.
Total 46,593 9,204 54,0649 12,970 7,476 16.0% 3,765 40).9%

(Note) Royalty Income is not included in the Segment Net Sales

11
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A
w Financial Position pocLo

® Total assets increased 3,700 million JPY from the end of the previous period (tangible fixed
assets increased 2,300 million JPY)

® Equity ratio increased 3.1 percentage points from the end of the previous fiscal year to 74.3%
® Interest-bearing debt decreased by 1,200 million JPY from the end of the previous period

FY2023 FY2024

Total Assets 77,940 81676
Equity 55,460 60,646
Equity Ratio 71.2% 74.3%

Interest-bearing Debt 5,002 3,796

Copyright (c) TOCALO Co.,Ltd. All rights reserved. 12



<" Cash Flow pocLe,

® Free Cash Flow (Operating CF + Investment CF) +2,800 million JPY

® Investment CF/Acquisition of tangible fixed assets

Previous term: -4,700 million JPY Current term: -5,500 million JPY
® Financial CF/Dividends paid
Previous term: -3,100 million JPY Current term: -3,400 million JPY
Acquisition and disposal of treasury shares

Previous term: -2,000 million JPY Current term: —

UPY Million) FY2023 FY2024
Full year Full year

Operating CF 1,877 8,077
Investment CF -4.634 -6,194
Financial CF -3,241 -5,124
Cash Balance 19,656 17,591

13
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2 . Forecast for FY2025



e
+++ Outlook for Net Sales and Ordinary Profit

The semiconductor field is expected to
remain strong, with net sales projected

+ﬂ
to reach a record high

[ Net Sales (JPY Million)
=@= Operating Profit Ratio

48,144

46,735

43,813

Copyright (c) TOCALO Co.,Ltd. All rights reserved.

+w Alongside increasing sales, ordinary profit
is also expected to hit a new record high

Change
+3.5%

Ordinary Profit

[ Ordinary Profit (JPY Million)
=@®= (Ordinary Profit Ratio

11,003

10,571

15



+
+ + Qutlook for Net Income Attributable to
<~ Owners of Parent and ROE

LTOCALO_

Net income attributable to owners of parent is forecast to increase

+
w by 3.4% year-on-year

ROE is forecast to remain almost unchanged at 13.3%

e Net Income Attributable to Owners of Parent (JPY Million)
== R O E 8,052

7,350
6,909

Copyright (c) TOCALO Co.,Ltd. All rights reserved.

16



Consolidated Forecast FY2025

(JPY Million)
Forecast Amount

Net Sales 54,231 100.0% 57,000 100.0% 2,168 5.1%
W Thermal Spray (TOCALO) 39,213 72.3% 39,265 68.9% 51 0.1%
Semicon & FPD 24,114 44 5% 25,187 44.2% 1,072 4.4%
Industrial Parts 4872 9.0% 4,338 1.6% -234 -11.0%
Iron & Steel 3,927 1.2% 4,110 1.2% 182 4.6%
Others 6,298 11.6% 2,630 9.9% -668 -10.6%
Other Surface Modif. 2,880 5.3% 2,474 4.3% -406 -14.1%
M Domestic Sub. 2,656 4.9% 3,088 5.4% 431 16.3%
Overseas Sub. 9,319 17.2% 12,013 21.1% 2,693 28.9%
Royalty Income 161 0.3% 160 0.3% -1 -0.8%
Operating Profit 12,271 22.6% 13,000 22.8% 728 5.9%
Ordinary Profit 12,561 23.2% 13,000 22.8% 438 3.5%
gj:n':r'“:;‘;::':“t‘*d © 8,052 14.8% 8,330 14.6% 277 3.4%
Earnings Per Share (EPS) 135.45JPY —  140.11JPY — 4.66]JPY —
Return on Equity (ROE) 13.9% — 13.3% — -0.6pt —

Copyright (c) TOCALO Co.,Ltd. All rights reserved.
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© . Consolidated Forecast FY2025 TOCALO_
- Analysis of Ordinary Profit P/L Change

m Excluding the impact of the "Return of retirement

I Favorable Progress in the Semiconductor benefit costs" that occurred in the previous fiscal
Field and Overseas Subsidiaries year: -737 million JPY

¥ Continue to implement increases in wages and
employees, etc.

\ (JPY Million)

" The yen appreciated in the previous
fiscal year, which pushed down profits

Variable
Sales cost ratio Labor costs .
increase decrease increase  Depreciation
increase Exchange Other
effect

A1,038 N217 A360 ~160

+1,872 // % y,

* Increase in sales in the m Increase due to m Increased R&D costs
high-margin aggressive capital
semiconductor sector investment.

m Increased electricity costs

+ 438 Million JPY' +3.5%

Excluding the impact of “Return of retirement benefit costs of 301 million yen"
incurred in FY2025/3, ordinary profit was +740 million JPY, up 6.0%

FY2024 2 3 4 5 6 7 FY2025
Ordinary Profit Ordinary Profit

18
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+ " Semiconductor & FPD Net Sales

- "TOCALO”

+
ﬂ The semiconductor field is expected to remain strong this fiscal year,
as demand remains high +4.4%

Change

23,589

Semiconductor

1 2 3 4 5 6

Copyright (c) TOCALO Co.,Ltd. All rights reserved.

(JPY Million)
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+

. Non-Semiconductor & FPD Net Sales

+ Net sales in non-semiconductor & FPD fields are expected to increase
by 5.7% compared to the previous fiscal year Change
Subsidiaries are also expected to continue performing strongly "7 UPY Million)

Industrial Parts

(Note) Royalty Income is n(:)lt included in the Segmegt Net Sales 20
Copyright (c) TOCALO Co.,Ltd. All rights reserved.
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+ Capital Investment and Depreciatio

LTOCALO_

N

Planned capex for FY2025: 9,000 million JPY

+
m ® Tocalo 7,000 million JPY:

® Domestic Subsidiaries 800 million JPY:

® Overseas subsidiaries: 1,200 million JPY:

Construction of new buildings at the Tokyo and Kitakyushu plants,
capacity expansion and production efficiency, and research facilities, etc.
Construction of new buildings at TERADA KOSAKUSHO, and

increased production capacity at Japan Coating Center, etc.

Launch of new plants at TOCALO & HANTAI (KUNSHAN) and

at TOCALO & HAN TAITW

[ Capex (JPY Million)
I Depreciation (JPY Million)

4,822 4,855

1 2

Copyright (c) TOCALO Co.,Ltd. All rights reserved.

Change

+78.9%

9,000

4,875 5,032

3,500

B L
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" R&D Expenses

+
m R&D expenses will be maintained at around 3% of consolidated net sales

m R&D Expenses (JPY Million)
=@ R&D Expense Ratio 1.700

1,534 1,569 '

Copyright (c) TOCALO Co.,Ltd. All rights reserved.
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+ Dividends

+

i 'TOCALO

+-

Due to higher revenue, the annual dividend for FY2025 is scheduled to be increased to 70 JPY per share

Shareholder Return Policy

® We are targeting a consolidated dividend payout ratio of around 50%, and a dividend
on equity (DOE) ratio of at least 5%

® Acquisition of treasury stock will also be flexibly conducted, taking into consideration
the business environment and the company's financial situation

=@== Payout Ratio (Cons.)

W Dividend per Share (JPY) 50.2% 50.2% 50.0%
o Mid. Dividend per Share (JPY) _IYCTYTTRITPPRTTPPPPPR )
41.4%
38.9% 39.6% / Increased by
P— —C= 3 yen from the
latest forecast
63.00 70.00

1 2 3 4 5 6

Copyright (c) TOCALO Co.,Ltd. All rights reserved.
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LTOCALO_
ROE and DOE

+
m Although ROE* is expected to slightly decline to 13.3%, DOE* is projected to reach 6.7%,
exceeding the target of 5%

=-0= ROE
=®= Dijvidend on Equity

14.8%

12V

5.9%
5.0% .

*—f

1 2 3 4 5 6

* ROE (Return on Equity) = Net income / Average equity during the period

* DOE (Dividend on Equity) = Dividend per share / Average net assets per share during the period (= ROE X Dividend payout ratio)
24
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3. Topics

(D Received the Environmental Excellence Award from Tokyo Electron Ltd.
@ Building a supply chain that contributes to a sustainable society
3 Initiatives for safety and health
@ Construction of new plant buildings to support future growth
(B Selected for the Growth Investment Subsidy by the
Ministry of Economy, Trade and Industry

_TOCALO_



_TOCALO_

(D Received the Environmental Excellence Award from Tokyo Electron Ltd.

We were honored with the Environmental Partner Award at the
TEL Partners Day hosted by Tokyo Electron Ltd.

Reason for the award:

Our technology, which reduces CO, emissions during part
manufacturing processes, was recognized for making
significant contribution to Tokyo Electron's efforts to
achieve net zero, and we were one of four Tokyo Electron
partner companies selected from all partner companies to
receive the award.

Going forward, we will continue to take on the challenge of developing innovative
technologies and creating new value as a trusted partner to our customers.

26



@ Building a supply chain that contributes to a sustainable society

Held a Partner Appreciation Event

Purpose: Expressing gratitude to business partners
and strengthening relationships

Locations: Held at all business sites

No. of participating companies: 95 in total

Established the Sustainable
Procurement Guidelines
(August 2024)

OB XA Parh
g Mah‘f ios

4
|
|
. 8- h‘i»“{[ \I!

Content of the Guidelines

1. Legal compliance and respect
for international codes

2. Human rights/labor

3. Health and safety

4. Environment

5. Fair trading/ethics

6. Safety/quality

7. Information security

8. Business continuity plan




3 Initiatives for safety and health

All of our plants and offices have acquired
1S045001/J1SQ45100 certification

All of our plants and offices have acquired
certification for the 1ISO 45001 international
standard and the JIS Q 45100 Japanese
Industrial Standard for occupational health
and safety management systems.

Our safety and health policy is based on the principle that “safety takes
precedence over everything.”, and we will strive to create a bright and
rewarding workplace for safety and the health of all employees.
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_TOCALO_

@ Construction of new plant buildings to support future growth

May 2025: Completion of Kobe Plant No. 2

Purpose: To handle new orders in the semiconductor and medical fields,
increase production, and improve production efficiency

Location: 1-16-5 Mitsugaoka, Nishi-ku, Kobe City

Plant overview: 3 floors, total floor area of 3,120 m2 (building area: 1,270 m2)

Construction cost: Approx. 1.3 billion JPY (excluding production equipment)

July 2025: Scheduled Start of Construction of
New Building at Kitakyushu Plant

Purpose: To strengthen production capacity for surface treatment of
semiconductor manufacturing equipment components

Location:10-8, 10-9 Torigoemachi, Kanda-machi, Miyako-gun, Fukuoka Prefecture

Building area: Approx. 1,984 m?; total floor area: Approx. 6,994 m?

Construction cost: Approx. 3.2 billion JPY (excl. production equipment)

Start of operations: Scheduled for May 2027

August 2025: Scheduled Start of Construction of
New Building at Tokyo Plant Gyoda Workshop

Purpose: To strengthen production capacity for surface treatment of semiconductor
manufacturing equipment components

Location:631-13 Toyotomicho, Funabashi City, Chiba Prefecture

Building area: Approx. 3,734 m?; total floor area: Approx. 14,201 m?

Construction cost: Approx. JPY 6.7 billion (excluding production equipment)

Start of operations: Scheduled for end of 2027 29




® Selected for the Growth Investment Subsidy by the
Ministry of Economy, Trade and Industry

_TOCALO_

We applied for the “Large-Scale Growth Investment Subsidy for Labor-Saving Measures to Support
Wage Increases at Medium-Sized and Small Enterprises” by the Ministry of Economy, Trade and Industry.

Our growth investment plan was highly evaluated and selected for the subsidy.

Subsidy overview

Published on the METI
Subsidized Projects website

1. Subsidy project period: November 1, 2024 — End of December 2026
2. Eligible investment amount: 11.1 billion JPY (approved investment amount)
3. Approved subsidy amount: 3.7 billion JPY (one-third of the investment amount)

I h=no#HE
IRSS [l e S T e 1 At A8, TESGH BAL EREBER R FIC & 50 SAMHE
D £ J&SwaaE L, 20309 $ TICE L6038 (23F3AMM20 18NN DikEFEIRT

Capital investment details

[AtAROBIBERLARTS)

SR g PISEe BN
1} wiL8) wm .

With a focus on expanding the semiconductor and FPD fields, we will carry out
three-pronged capital investment:

1. Construction of new plants
In response to growing demand in the semiconductor field, we will build new factory
buildings at existing sites (Tokyo Plant Suzumi Workshop and Kitakyushu Plant)

2. Introduction of advanced equipment at existing plants
We will introduce production equipment to realize automation and labor-savings,
increase order capacity, and enhance functionality

3. Introduction of research equipment for advanced technology development
At the Thermal Spraying Technology R&D Laboratories, we will introduce equipment
to develop advanced technologies aimed at new business areas, with a focus on
responding to “miniaturization technologies” in the semiconductor field

h=ho#Het
2B 18
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4. Progress of Medium-term
Management Plan



++' + Progress of Medium-term LTOCALO
-~ Management Plan (Net Sales)

+m Net sales reached the planned 53.0 billion JPY one year ahead of schedule, and for
FY2025, the final fiscal year of the plan, we are aiming to set a new record with a
forecast of 57.0 billion JPY

[ Net Sales (JPY Million) Final fiscal year
7 g
5 0 I' Medium-Term \‘,
E Management Plan |
]
_______________ - 1 1
| Target for FY2025: |
! Net sales of E
\  53.0 billionyen 1}
D ’
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
(Forecast)
Copyright (c) TOCALO Co.,Ltd. All rights reserved. 32




¥ + Progress of Medium-term LTOCALO
-~ Management Plan (Ordinary Profit)

+ Our ordinary profit goal was also achieved one year ahead of the plan, so for
FY2025, the final year of the plan, we are aiming to set a new record with a
forecast of 13.0 billion JPY

Final fiscal year
W Ordinary Profit (JPY Million) S —— .
130 { Medium-Term \
| Management Plan !
H I
1
""""""" ===1 Target for FY2025: |
1 Ordinary profit of E
v 12.0 billionyen
N e e e e v
1 2 2 A 3 A 7
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 7
(Forecast)
33
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-. On the Formulation of the Medium-Term Management L TOCALO_
Plan (Net Sales Growth Image Toward 2030)

||
External Environment Growth Strategy
® The semiconductor market is expected ® Aggressive capital investment to expand *Conc.%pt utr]der
to roughly double by 2030 production capacity and promote consideration
® The importance of responding to automation and labor-saving m
customer (manufacturing) needs such ® Development of next-generation .
as reducing environmental impact and coatings to support semiconductor 80.0 billion JPY -
energy conservation will increase miniaturization and multilayering, as v
well as entry into new business fields
Net Sales Growth Image (Consolidated) T 2020 | New business fields

54.2 billion JPY| M Enviro

Iron & steel / industrial machinery
and other fields

Consolidated subsidiaries

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Copyright (c) TOCALO Co.,Ltd. All rights reserved. 34
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Thank you for your attention.



_TOCALO_

Financial Highlights

(Million JBY) FY2020 FY2021 Fy2022 Fy2023 FY2024 FY2025
' Result Result Result Result Result Forecast
Orders Received 39,021 45,3594 48,419 47,505 56,159 —
Backlog of Orders 6,143 7,896 8,349 9,260 11,349 —
Met Sales 39,294 43,813 48,144 46,735 54,231 57,000
Operating Profit 8,890 10,255 10,558 9,197 12,271 13,000
Ordinary Profit 8,914 10,571 11,003 9,662 12,561 13,000
Ordinary Profit Ratio 22.7% 24.1% 22.9% 20.7% 23.2% 22.8%
Net Income Attributed to Owners of Farent 5463 6,909 7,350 6,326 8,002 8,330
Earnings Per Share (EPS) 89.86JPY 113.621PY 120.83IPY 105.531PY 135.43JPY 140.11JPY
Total Assets 64,183 69,917 74,263 77,940 81,676 89,900
Equity 44,201 49,099 53,839 55,460 60,646 64,700
Equity Ratio 68.9% 70.6% 72.5% 71.2% 74.3% 72.0%
Return on Equity (ROE) 12.9% 14.8% 14.3% 11.6% 13.9% 13.3%
Return on Assets (ROA) 14.2% 15.8% 15.3% 12.7% 15.7% 15.2%
Return on Invested Capital (ROIC) 11.9% 13.0% 12.5% 10.2% 12.7% 12.6%

(Note) ROE=Net income attribute to owners of parent + Average Equity during the period.
ROA = Ordinary Profit + Average Total Assets during the period.
ROIC =Operating Profit after tax + Average Invested Capital during the period.
Effective from the FY2021, the classification of Royalty Income has been changed from non-operating income to Net Sales

Copyright (c) TOCALO Co.,Ltd. All rights reserved.
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+ (Reference) [ TOCALO_
'y Order Trends in the Environmental Field

Environmental Energy Equipment Repairs/Remanufactured Products

+m Processing for battery-related equipment grew +M Processing for repairing and remanufacturing
significantly customer equipment and parts continued to

show steady performance

SR Orders received (Million JPY) I Orders received (Million JPY)

1913 oo
7,229 7,157

6,401

-
e
P

Environmentally
friendly boilers

-
-
-
-

Battery-
related

FY2022 FY2023 FY2024 FY2022 FY2023 FY2024

37
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Notes

The financial forecasts and estimates in this Financial Summary
are based on information available to the Company at the time of
report issuance and certain assumptions judged to be reasonable
by the Company, and therefore are not guarantees of future
performance. Consequently, actual results may differ substantially
from those described in this Financial Summary.

Contact
TOCALO Co., LTD
Corporate Planning Division
TEL: +81-78-303-3433




